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Z B LB 232 B (Seligman FllCsikzentmihalyi, 2000 ) 3442 5/ (Buckingham Fl1Coffman,
1999 ) FlIFHA 2H 21 2% (positive organizational scholarship ) (Cameron%%, 2003 ) F52NR , 12044,
HATT AU B T AR NS AL (strengths ) FETE (virtues ) 5 B FIIE (positive
approaches) il [a] , I 77 A T — SE AR A9 2 AR YR 51 FUB S & o il an , DL A7 35 Je K22 1
Martin SeligmanZ(4% 4 & HIAFFT # A7E T FURO B 508 T I GO BEBF T B, IR R R A
R JZ T A B ARE &, A0 B S R (psychological capital ) (Luthans, 2002 ) .0 (flow )
(Csikszentmihalyi, 1999 ) .M (calling ) (Wrzesniewski, 1999) ./~ N TA/EH ¥ (job crafting )
(WrzesniewskiFl1Dutton, 2001 )55 ; 25 B K244 Jane DuttonZ 521G (1) B 2 212 A 52 I A
LR A T 150 e Ta 4 ZOR B SRS LK (Schwartz, 2015) , MO HEA
)2 T P4 R o B T AEBE Y (high quality connections ) (Stephens?s,2011) HR37 /4 i (friendship at
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work )5 , W CTEHL Z S 1E TAEE Y (Leanads , 2009 ) 2 415 %% (Kanovas:, 2004 ) (FRAK
i B (positive deviance ) (SpreitzerfllSonenshein, 2004 )% .l Donald Cliftonf1Marcus
Buckingham A3 BUIF 5T & 76 35 1% (Gallup )/~ B 9 B B XA A =R I L SO 85
AT THRIB30FE MR, HESD 1Tk B8 =881 (Cooperrider fllSrivastva, 1987 ) Bl 5 LR 1 &
JE o DL BN R 22 R S0 )22 T AR R S R S T R B ST R A T B L BT R
(positive organizational behavior ) ) 3 2= BHESL (Luthans, 2004 )  7EMAEZR P, 52 3|12 ¢
L HA R AR H BB A DG = A S AR L3 TR ¥ S5 A STk T
VETE I (BRI, 2012; B2 R RT3, 2015 ) FInse (FHERH 45, 201253552 €45, 2016 ) #E4T
LRI AL, TAEE IR T & — & T A4, i vl L& —Fh 11 F- Bt (job crafting as an

intervention ) , B} TAE YA, 1E2AE 1T F=Befdi & 7en F H 2 2L SE M {E (Schoberova,

2015 )——HF IR LEA TS HEA T EH SO TNl R4 T TAR S8 A 51 T b 189 AR A O
F LS5 VLR ARSI ANER , T (T 345 A 28 SORGRAG AR A B 0y A SC Il i
WVE T PEIT CT TARE IR T WIS, A B RE S R TR [ 23 Bl 5 e b~ r R 5 S92 A
R S SCEE AR PN A 55 P2 - B S I A o 8 K AR T IR N S 26, SRR R T AR
TS SSE , fend B IFTE AN I EA T AR T R

—. TEERMESELERkL

(—) TAE S A&

e FAE T AE AL S A 2 6 [H 24 Wrzesniewski Ml Dutton (2001 ) Al A TIA A, B2 T.RT LA
W 3 B TARATESS O R 50, WRHESMNA TARESS M TAER R (MUEX TAERIA
PR TAERE G S A QAT W, TAEESRER T M TENES KR Eiie X T/ES
ST, 3RS TAER L9178 (WrzesniewskifllDutton, 2001 ; TimsflBakker, 2010 ).
WrzesniewskiFlDutton (2001 )TN, i N = AN AT TAEE Y8 . (14155 5 ¥8 (task crafting) ,
R G388 s ek 2> TAEAE 55, 97 KR /IMESS W [, 8o ol A8 TAE 0 (2) R AR EM
(relational crafting) , RIZEAHZLN A1, 5t T A8 5t A OC R B i 540 5 (3)INAIE 28 (cognitive
crafting ), B 5% T84 N B R B8 2 TAERIAHL AE—TO6 858 TAE BT, Lyons (2008 )
KIBILT5% M8 N RN B A EEE R TAEES, Iy B TS WS E
PR TR PR ANFRESE X W T TAE S BAF 7 I & WM . [RI B, WrzesniewskiFll
Dutton (2001 )X} TAEH #1425 W FETE B 1Tz SRk AT ST HESL . I, K EFFTAE I 3
filh I (B A =90 ,2015) JE A T TAESE IR L LUK AL L F IR A 51 T7E T
YER TR R A B NS TAEM R U TAEREBIIZ NS —E 5 EHESE CREBHIA
15 ¥ (Wrzesniewski, 2003 ) .

H—DRT TAEFRIBHIFE A FEANELRR A fif 222724 Tims HiBakker (2010) , fl1fi 1483 1T
Vi 5 B 5T 1Y BRI 24 R 55 Wrzesniewski FIDutton (2001) T4F 5 ¥ 1 I A [, Tims il
Bakker(2010) \Bakker&: (2012 ) LA M Petrou®s: (2012) 48 TAEE ¥ 5 T AEE R —¥ I (job
demand & resource, JD-R)BIRIZE G5 4 TAE SR I SO« T8 TP TAEERS T
YEGEUR R4 A B0y aE ) SR RIS fA T s IR e, TAE S S AT AR T A &R AT ek
A5, H B e AR TAEZER 5 B8 09 7K T o 1 st 2 B 32 9 T4 3 S8 5% %) JH R (Bakker A1
Demerouti, 2007 ; DemeroutiflBakker,2011), I8 T TAYEE BT H — A
(DemeroutiZf¥,2001a,2001b; PetrouZs, 2016; Tims&#,2016 ).

ZE AT, BN 2R (JD-RAEZE ) 1 TAEE SRS HERR T Ik 322Uk TAEE B P i\ HI &
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I, — R DR T AT S5 S8 (AN Pkt TAEAE 55 s BH AP R ) RIS 22 51 98 (g
INAE 2B MR A IRIA A, IAHITEE B8 21 2 AF 3 3l 9385 B . fH )2 , Schoberova (2015 )\,
X AT HE S BRI = IR A SR 89— SR FR , B R e A8 B3 T ) SEU AR A X e i R S8 SEFE R 1Y 45 R
(CrumAILanger,2007) .51, Grant (2016 )3 i3 A2 ¥i48 A GO TAE R SCRTATEIT ECAE T i) ]
1) TAESTRL 3K 2L BN 5152 Jt T — I A ST KA FL TG IR 55 rhuts , HAT 55 2 403X T K2 IV e
TR E AT HIE AT EK I AN &, i H S0 B 4, HSARTE o anfal SRl Al i 1WE ?Grant Y
MOE IS A — 5 T2 HE T — I SR8 B2 A Z R A B3l TG 2l , X o2 A il 2 8 ik i 32 25 N o
XUCH B HAT S50 FE3G s b, 2246 ) 53 TR T A R 3CE L, I 05 I 1E & X 4
8 B A AT TREAS 78 BFll o R TR — N BL SR BB 1 AC IR R T JE RS« I
5 RS B B 2 A A T BB B T AT E S BRI I T —A% LA W5 E AYdE Bk m
TG X R S R B NN —— bk 51 T TR AR S U TR
AE % e B AR 4 i SOl VR o A i, AR B i, WrzesniewskiAlDutton (2001 )5 TimsFl
Bakker(2010 )% TAF 5 83 A9 SCIEASAR{RL, BV 53 T209 3l 28 e TAR S I8 3 ) B g o n]
DA 3k A3 Sl PR PR R Bl 51 T AT TARE 8 m) UL, A 5 S8 %) PN T B DTl A P el
TEJL & X 22 R F Wrzesniewski fllDutton (2001 ) AR ITAK R, B TAEE AT 55 O R 5
HEZE ; TR AIF 57 4% 22 ] Tims Fll Bakker (2010 ) A JD-RAEZE , B TR S S8 st B TAEEOR S
GO IR B

S AN DM A =0 ST AR 3, HAR 2 02 T AR 2B B R i b bk 28 1A
W52, DUl A NS BRI 5 2K, 953015 T4 & U £ 3017 (Bolino M Grant,
2016; AkkermansFITims,2017)  FEHE ) X b AEFEAN N TAEE S, A 5 HH A TR
I, DR AR (A8t 48 )R 5 1 5 S SE s B8

(=) TAEE B B XS 5 PR AR

AR TAEEH BT A A Es R 2 2B X T N 548N S TAEREBNA —Em
B 596K o B 5, AR T AR 84T R 0 S A S T AR B farad A, AN A6 T ) 546 Rk
(Wrzesniewski&F, 2010 ) JHF5E B, FRE0Fe T AEMMEHL ) AR 00T TAEE 3, fEAE T
FE LT B TS T AR 25 (i 5 K EE (Bunderson Al Thompson, 2009 ) . H:vk , Ul
BB TN EEMAZ D B R, B2 T/F 5 %8 ] § 27 ok 2 4> 241 40 Ik 5 3L
(Wrzesniewski&, 2010) , #5102 S M TH) TAEW K BEARMEAL YRR I (Leana%s, 2009),
R TAEE I A TAEAE 55 R % A 028 2 4 A o Ak B AIG , DT -5 UMK RIOR AL ™ 1
(OldhamFlHackman, 2010 ) . FFI , A~ AN TAE 98t m] BELE A BA)Z U0 A= T AR AR (Bakker 55
2011), f4n 53 T R AR b TAE T8 AN B 0 AT 55 it 2 i A A B Rl o B, AH AR A
BT RSB ARG T A Ab B ™A TR 5 R1H| 0] 38 (Bakkerss,2011) , RO HE 5
HELE B T N A TAEE T REV B VEA A EIG , Wi A 20 9 5-1E 515 1E (Rousseau
85,2006 ) 62, b1 TR B I 1 B 2 TAE S 98 BV AE XU S kK, W 45 & L 1 T 54040
HARA—2, 0 TRHIAAT B Bk DL AT 55 B9 AH EARR Pk % &5, i ad T4
AR DAAT R e T A 2 A XU S PR AR

=, TEERTRMESE S £

(—) TAFEH TR
TAFE T HURIE T I (RN )5 S R T —ERE LErE A C K T
VRS 5L TAS NRIILS Sl G AR — B0k 5 T B Wl RLUd, TAR S 2 1lal
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FEG T T A AR S B EE A N 3h ) 5 TAE, sa il TAERRLAS , 321~ N S5 218034000
T 147 4 (Schoberova, 2015 ) . van Wingerden%5 (2016 ) LA & Tims55 ( Bakker%s, 2012 ; Tims%%,
2012) 0\, TAEE S T RO NZ R, B2 Eim i TR ARG ED, DU AL TAE
A AR 5 25 N SCTiA , T ARS8 IR 5 A b 22Uk SRR 22 IR 2 4, T TAE S 38 T
THALA PRS2 S —F T A 598 715 Wrzesniewski Al Dutton (2001 ) X T 5 ¥ 1
SV, T 2S5 OGRS IHIMCE I T 5 F-om Ak sl B o BRI G, LA 5 i3 LA
Berg?5 (2008 )$2 i i TAETE #3452 (job crafting exercises, JCE ) i/t 3 (www.jobcrafting.org)
5 R A E 98 1105 Tims A Bakker (2010 )4 TAE S 1y AR A, BT 151 5 3 T84
I T ARG IR S PR PE TAEZR , J /D B PE TAEZE R, LR R st b N BRVE BE o AR PE Kristof
(1996 ) NHADCECHS , ANVCEL AT e/ AE T TAEZER 54 NRE I IASKTRR , AT RE A TSN
BORE TAEPT AL BT IR B A X HR o 10 TAE S48 T304 H 09502 AR 3 AR O A AN DE L[]
A HAFFE B Lhvan Wingerden45 (2016 ) $2 1 AYID-R T U HL AR (S W R 1) —— T Filslt
JE A NS LA JZ TR AT NGRS ARRE TAEZER (ID) 5 TAEBHIR (JR) 1A .

*z1 ID-RUAWIIEELE T

3 TR
TH=A FEV ST TR IDRIRT
P Wl T
ST SN TR

PERRIR . van Wingerdens (2016).,

MEL ISR LA 1, TAEE T USSR TAEFE S S i — 25 i, FLAE i = A
18 (D) TAEEIE R TR A B8, iTRE A T gedsa A2 5 i TAEE R HifEfE
ETENEE R B A 5 5T SR, 3R PR A A B 5y T R A SR E AT REAS N Al EA T TAE
HIHL(2) 0 T HEWTAEER T A Be 542 H bR A —3%, Xt 2 T AR 3 0 RS 2 T 7E ; 1
TAEEIE NG F- 0 TR TAERE BT R, 2 542 HAsH—2, B TAEE S T B —F
FHEHHE A LMT 50 T AT ErEVE TAERTHEE, BEIR T TAESESEA R (3) T AR
HI TR U 0 T TAEE AT R (B 27 A — (AR, 17 A 28 0 A ik e PR R 2
SURA, T DA TAE S I8 T B A — D AR 53 ik Il

(=) TAEE TR /32

TAERIHZHE A L PR EHEE S AT RELME e 5 T TAENZ (Oldham 1
Hackman,2010). 5 MAH i, TAESE W44 T —Fb E=3h 09 8 i L TAER T 7 50
(WrzesniewskifllDutton, 2001 ) . 1l TAEE BT HLEE T ARt s  BEE T A ™M L | B
TR AR TR 2 AR ik T B NN R], TARE ST FrT Loy A T 5 5
TRAEW TAEEB T LG A IE N TAEEEE T, DA NSEERIE R TAER
AT

1 3T AP TAEE T BRI T 56 R R TAEE T

HR s TAE 2 T WA S 2 D AR RGR JR APRC R, TAEE I T 0] 7 3 FAS AL H
) TAE BT FURLEE T OC R A TAE 9 T,

Bakker25:(2012) Lk 2 WrzesniewskiFIDutton (2001 )N, TAETE B8 T8 5 ARG
F A MERSA N TAESIHLES Gk , sR FHE SR s il T AR b iy e o SEPr b AN AR H &
et AT TAE B 25 5 ik 2 HRDC R . A HRDC Be sk i o UE R , 53 T7e )3 B 385 TAEDC
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BCHT, 23RS 20T 22 0 TAE R S, DA™ A= B s PSR035 B 5 B BRI (Kristof-Brown &,
2005) AT B o, TAEE 8 50085 R #E R PR a2 AN HRVC RO RR BE AR & AR AR s S R
b D) 3 #2 (Berdicchia®, 2016 ; Plomp4a, 2016 ; Tims%, 2016 ; Akkermans flTims , 2017 ) .
BergE (2013)ndg i, TAEE A HES B 51 T 8B CTAE LM HGE & [ 3, BARI & 0T LA
NPEF BIHLS 3 =5 I o T = AN R AR AR SR T4 AR FIRE Ty, R T
IERY TAFE # ¥ RE RS 3% TAE 2 S, CliftonfllHarter (2003 )t iA  , 76 54T T A 5 B I B 4 g
KA T RPE 3 XA T AR 2 B8O R B i . French (2010)#2 ) T2 i TAEE 3 11t ,
I ZERE A 2 5 TAEES T, BT 0 TORE 5 0 T AR 3 A~ N8
Hiw, 3t TAEIC AR T TARE Y B L, 7E 28 TS AR TAE SR S, 51 T3
W5 B2 S B2 oy, 2R B T T AR A S S S s 47l

TR AR TAE I T HHLA0k B Wrzesniewski Al Dutton (2001 ) i TAE & ¥85E X, 5t
SR TR TS A2 55 T IR O R M TR AR E B2 5] SR Tk
ML T AR TAEE  G1/FE Y (co-crafting ) J&—Fh 56 R A T/ & ¥8 T W 1170
3, A [m) = R AR S B B, DA S A2 4 Z A G R a2l (Frese filFay , 2001 5
GrantfllAshford, 2008 ) . 5 41, Grant: (2007 ) & B, 24 51 T 5 H TAE BB 32 45 i KRN,
BN TAE R SO K TAE Bt 5 5 AP 5E 4 Belle (2014) 031 T 9044 B KR4 -4 %
FAREGE — A Lo 2 HE 5 X e g B TAE S W I R 25 R R FEAROR
H) T AR, X 20 2 RS 5 WA Dl e HE DL T A3 A L, RCR T &, MER SR T 5y o 1]
UL, JETF 6 R A ) T AR 98 T W Rl R 7= A B U A 2 )

2. W AEE SN RS B ) T AR Y1

TAETEI AT DL B AR MR L AT TAES I, B 61 T R ahx) TAESE T3k RIS E 2 =
S5 NHRUCEC , 1 HEANHIE 3R 98 & bk i TAEE 817 0 (Berg®F,2013 ) ; 75 —Fik A &
MES5INIE R ES 50 T T TAEEE . DL E#ER AW S S TAEE M, 4%,
ANV RS W) TAEE T I a] RESs i e L 5 [l S ad 55 3], o A REAS 59 ve 2530 9 3 L [
F 5} FI0 (mentor ) AT RERCH TAEE I TR 5123, R EBergd (2008 )11 TAEHE
R WA IR E B NS5 A UG T Al A SRS Bk SE 8 A O AR
MOR, TAEE I3t iT DAVS RS B, BV T A E 08 T 34 B A S ShRe—— 8 s
ik 5 TR A0 TAEE S, I 3R U2 B Bk e 54 H A TAEE 2.,

Hi, REHTAEEBHTEAY AL 2B R RETR LALLM T/EREE,H
XL 5 E AR PE I AT S A S 5 W) T AE H ¥ T W ( Wrzesniewski#lDutton, 2001 ;
Wrzesniewski%,2010; Petroud¥, 2012 ; Berg,2010,2013) A TIA K, EHES S TAEESE T
THARE DD T A 5 38 A e XU o 12, Schoberova (2015 )UK , A& HE S 510G VEE ¥ RE
AR I A i KRR 45 8, 9D S AR RS, LT A R T NRIZH L s A REIE LA
VETARBIHAYHIE X, B A b B 2 1120 ) T AR T o French (2010) SERA AR 4 11 1T 2HZL00 TAE
FIPTL, ZOREHE S5 TAERE T A HE R ERE (DI R TR ()85
TR G T 5HA NS H RS 5 T 78 5 (3) 38 0 TRy TAEE S ] UL, 28 T
Ve AT ) — A BN ABSETEN 518 51 T3, X 2R3 51 TR A SRS m g R £,

3AANT TS EE T

FRYETFO G2 N R, TAEE S T WA AT S AR 1A A T3
BEEP XA AR BRIl 547 TAE S S0 53 T %5 SR AR m) 8, Z2 80 T A 2 90 1 bt
S JE AR AT o 9140, Ben Shahar (2006 ) X095 15 1% T 647 B9 P o8 st 2 4R A 28
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AR A T 28 A 5% T3 R WAL, e At T TS T AR BB R A8 S, I 1 At T ) 2530 A
BRI BRREAR At 23 Hoh— 2 53 T 1 AR AR T I AE A - s HL GRG0 ) ) 8l , O
Yl s DRI S IE S B AROTAY 5 — S0 57 SRR AE R I L, LA, i — 5K PR BT LATH #E
SORBE L -+ P H T 1l SCHEAT 1 RIAE R DU, 45 R, SC U 4 D1 A R (2 T I, AR
NS T3P LT TH SRR RE AR AP T 6 TIXE B 7 I 1) 52 A A A2 1 X R 5552
B2l 2 AN — B DR AE T4 55 s B RBE—— TS , S g i il 1 H O AR, g
T HCWEZD, NFA KT 33010] b 18] 21 ISP , 10 A7 Ak, 32 X il e
75, Who A= B b A 20 BB A9 o Pl bl DL A 0 T A S (5 S BRI - Bertolotti 45
(2005 )X AT MBI BEAT T WFSE0F B, IXSE B8 I 2N A T E A N SRR TAR 4, L
WA HZAT ML 3 o0 b AL 55 00 Tad AR B i), g A AR B R TP Y 2 o008 T
VB o S, AR AR B 38 1 30015 A B B3 T3 — > 5 A (EDUL D3 s AH DR JE A 3R
5, RS SO TR A D, TARE 2R (BergE, 2008 )2 thWF5E & 51 T/ N
TAEY AW TARE 3. 25 & 58 gk~ 0T 5 A A THe gz A B Wl LI 5 TAR
by, AR S R, WX A O TR T E 2 . Google S5 A Rl AL BRI, TAF B ¥ %% ~>)
Je— T RS T

e B AR, FE SN FH v, A7 I AR DX i+ s 00— 28, I R 2 B o e 25
AP F T Be AN, BEIT AT AR R A A B S M B R T L, TR SOR LT 5 TG
AR TARE S T

m, TEEBFRMERE

TAETE ST A SC TG 2 (RIS 7 vk 50 BRI T AR YR B 1 = I, B Al TAEE
AT S BB BB B TAEE %] JE T TAR R SR A T AR SR BRI~
NI E A I U

(—)F5I

R o8 o e i AR 0 i, R At T AR B 98+ P T %) 2ty o TR ER
BV A 5 T A A PR A IR A FORIETHS 5 EH I shbLS TAER A 25
TAEE P T W 2 2 5 H AT F N X OriE a5l van WingerdenZs:
(2016)15 Tims%: (Bakker:,2012; Tims%, 2012 )48 1, TAFE T S5 I REAT S B Y 1 3-8
b, AR TAERIATR 58 B T AR 55 19 07 2045 AT 5 ¥ 0 T T Bt 238 551k 58
A o Demeroutis (2011) %394 &4 1) TAEHE ¥ T Wi fllvan den Heuvel % (2012)X]2 11844 5
T TAESCR T RS #1330 BT Bk AR B 7 5 47, I k) iz A
FH 248K, TR RSN 520 P Z IR £ (Kessels, 1996 ; ChengFilHo,2001) , 435I A 28 153
F EHEN R TS ML (Burke Ml Hutchins , 2007 ) . Kraiger®: (1995 )ik 45 5145 i, 2
IS 5 & 5100 B 69 B PRt 8 K Z . Demerouti fllBakke (2014 ) i85 1T I i) TAEE
IAFEN DU IR B — 2 TAE R IR 2 205 V5 38 R TAE SIS E— A shbl Tt
B U TAES I IRES 5 E B A TAED @ Va5 5 2520, Lk 0 THEE f3E TR
I IR N TAEE SR e A 8 HLAR Y A AR T 55 i B 9 1 7 2 st T] X5 0 &4
FBE TR TAE R T N AE X —B B, 0 TS TAESR YA H RS, PR 9 A4~
NI ) TAER NG 3l A0S 5 3 gk TAE IR (SR R AL & 308E) b T
YRR FoR TAERR R B A 30 S 500K 5 R BILE S RN, 2 5 E B 2R AERT a] 8
G AFAE B [P RN 33 6 [ S [T 25 o B — 2B A0 TAR IR S 295 538 58 il — BRIt
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TAEEMG , A TP R 2 e e FHE AT BRES A e b A e T 2 ik FELER)
[R]85 Mg ke 7 58 o XA, % TR AH B2 >0 ) ARG | Sk g e JIR BELAS: T4 5 983 1) v fig
B fich o 265 DU A JE SR o BIE A P4, TAE S ARSI 53 T TAESA RIS LA 52 M 350 5 o 38 5
THHT , TAEEBESIGA S J1 48 B3 (Mikkelsen%s , 2000 ) X 5 7608/ 46 B A BEAAR T T 25
A 1E—i2 (Le Blanc5,2007 ) , XA 254G T B B4

() TAEEBZ

P TAEE BT RS H) iz oo 352 B b i i & Berg 55 (2008 ) FF A& 1Y TAE 5 ¥ 25
2 E R BEAR S UL 2, BT TARBUR AR E 51 300 T T i A O T 7 TAR
TRy BCET ] RS O 5 R I R TIRRIX A B, 51 TRT DA T AR 5540 =3, BIAERT[a] |
W SEEIRE BE2 550 0TS X — LRl i Ty AE A A TAE & a3
A NGRS 20 2R gL 5 TARYE A 9 sipl L3 S50 2 il — A3 AR H iR
ISR TAEE I, B A 200 — AR A AR L T REE S H A, MRS 2 T AE
B 5 R R T, 51 T HR A B A T AR S R AR E) K O 5 R TR 55, JF
HRIESIHL AEF G = DRI TARE S5 R il S A 1. 28 =20 B i (RESE . 51 T
& 55 F A 4L R B AR AT 55 4Gl — A O AEZR ORI R A OS5, BHIEAEA M L&
AR, FFMR T35 DL USRS T2 Q&1 T i) o RVS 5 5 e e SUa 5K TAE
I B AR5 A, LME AL TR 2 T R e i TAE SR 8 5 SR S TAE ¥ ) &
— P E R 5| A TAESE STk, R Bl 51 TSEB AL L3 s 5 TAERHE
HYVEHC . SE e, TAE S SR DL TAES B3 T, i T A T8 %R Ot S HA A e A O
PR AT AR AR, PR AT RES 5 Hrp , BCR TAEE SR 540 B, T/EE®
25 2R AVS ] (U Google ) FHI AL 7] (UMotley Fool )iFEAT ) 32 BABHUAS T 4410 Al 2R, 2
— i LA T 1 FBe (Grant, 2013 )

(Z)FEF TAEZR TR URBIAY ) TAE Y8 T

TAEFEIRZE ) B SERE K H WrzesniewskifIDutton (2001) ) TAE ¥ 5 S, 1 H AT T
TS5 i A7 — 5315 H Bakkera§ (2012 )/ TAE S 88 S, RGP 51 T2/ TAESER S TAE
BRI TAE (S0 1) 53X Hdr Y Avan WingerdenZ5: (2016 ) A i van den Heuvel %5 (2015)
BT TARZOR—B I (JD-R) B AR+ HO U5 . DemeroutiaF: (2011) X &4k
17 T T Hisf5Y, van den Heuvel 55 (2012 )X UPORR] 2900 51 TaEAT 1 T #5374 Bk
A5 53 T TAEZR S TAEGEIR , N i AR 56 2] 58 2 AP AR F A S TAE R S X S FE L
T RAFRIRCR , I TD-RALA 19 A 98 T FUAE 5 & 8 1 o van den Heuvel 55 (2015 ) %)
2022 5 15 TID-RESRL G T T i+ AT A3 B HG — KA BRI od Js) B AT s 9Pk
B TAE DL R R B RCUE B BETFBREAF < (1) 85I A $5ID-RELAY (Bakker fllDemerouti,
2007 )F1 TAEE SRR, 35 R 2 5 E e — kiR 4k b A AT H §T TARRE S5 (2R &
PIA BB (2) M TAEES Bir. h 2 5570 LL Bl AR - akakim 6l e i) BAR TR SR
SEBR, BN, G 3RAS TAEGTIR s AR TAEZR TR PR TAEZR TRk TAERIR
HG (245 1) (Rl g B O A RS B va T TR SR Rt I IR a2 P Bt A O A E B R
(3) TAEE ¥ R B B AR 22 5 08 TAEE S/INECE (250 5201, A ER S 554
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SNEZGFHSEE (F395F128)



PR — LR AP TAE TS T . Schoberova (2015 )IA K, 7E TAESZ A 61 T 45 2 B A] L AL [ F)
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3, PDCIE T French(2010)#& S TAEE I T3, & ZOREHE BN S 550 T.T/E
I, HARE =0 TAE 6 B ARG T 5 5 Tl A 3 R A U S B, DL
SR BT T AR Y X SE AR R 0K 8h 51 T4 A5 S SR B B . nl UL, PDCIRE AL A T 4141,
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T AR IB T WA 52 M 25 5 B e R IR 51 T g m dk b, anb iRk i TAER A S
van den Heuvel%5 (2012 )3T ID-RAAI AT 5E 2R , TAEE I TFia{di it TARL 38 £ 1)
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(Mikkelsen%§, 2000 ) S/ 2 (Le Blanc%,2007 ) T FAHZE &, F= A B INZEA BURCR: o van
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A IR BRI R AR T 0 T I 4 03 T A 3 Bl B R 07 T A 25 1% 38 46 [m] S 1) ]
RETE R A 1% o & T TAF 5 98 1 105 e 32 U0 A By AL 7] &, Holman 55 (2010) FFJ 1 2k 1)
9 H 1T FiE g, R FES Z R # ik A B, TAEEE 28 Flss i 03 TS24 B A48 2
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TAERE X,
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Job Crafting as an Intervention: Concept, Design and
Influences

Tian Xizhou', Peng Xiaoping', Guo Xinyu’
(1. School of Management, Chongqing Technology and Business University, Chongging 400067, China;
2. School of Economics, Chongqing Technology and Business University, Chongging 400067, China)

Summary: Job crafting is a process through which individuals proactively redefine and redesign
their work to make it more meaningful and fruitful. Most of the research on job crafting in North
America uses the concept of Wrzesniewski and Dutton while the majority of European research is set
within the job demand and resource (JD-R) framework, which proposes that all job characteristics can be
categorized as either job demands or job resources. What is more, job crafting, argued by Both North
American and European schools, is not only a concept or an act, but also an intervention (JCI). So JCI is
an interactive visual means for managers or researchers to guide employees to create a more optimal fit
between their values, strengths, & passions and their jobs. JCI has three types along its different

dimensions: strengths based vs. relations based, individual vs. collective and involving vs. not involving
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the management.

Strengths-based JCI utilizes work-related competency or skill frameworks customized for the
organizations. It focuses on more universal and deeper character strengths or virtues of employees
spanning beyond the organizational boundaries, which have higher potential to create meaningful
experience of work. And relations-based JCI encourages relational crafting that increases high quality
connections as well as performance.

Individual vs. collective JCI needs both individual and collective efforts, through which work groups
collaboratively change the task and relational boundaries of their jobs. The group resists management
direction towards specialization and division of labor to protect their work identity as innovative
craftsmen involved in the entire design process, indicating that motivation behind collective JCI also has
higher meaningfulness of work.

Involving vs. not involving management JCI refers to whether managers get involved in the JCI act.
Employee-initiated job crafting is generally not authorized or supervised by managers. Even the
facilitated job crafting exercises do not explicitly call for involvement of management. Most research on
job crafting outcomes, enablers and risks is focused on JCI without management involvement.

Generally speaking, research design of JCI usually includes two kinds, one based on cognition,
relationship and task changes, and another based on job demand and resource model, and both aim to
achieve the common goal of staff as well as organizations. More specifically, practical ways of JCI
include training, JCI based on JD-R model, job crafting exercises (JCE) and personal development
crafting intervention. Training is to inform employees of job crafting strategies and stimulate them to
take initiative and manage their engagement. JCE is an interactive tool for facilitated individual job
crafting that helps individuals to create a more optimal fit between their values, strengths, & passions
and their jobs. It focuses people’s attention on resourcefully using and altering elements of their jobs,
challenges them to think and experience their jobs in a new way, unlocks insights through visual
representation and serves as both a diagnostic and prescriptive tool. JCI based on JD-R model aims to
teach employees to view their work environment as a constellation of demand and resources that can be
altered using job crafting behavior. Participants are taught how demand and resources are related to
motivational and well-being outcomes, and it also outlines how job crafting is the process through which
employees shape the presence and balance of their demand and resources. The last but not the least,
personal development crafting intervention is an action plan for learning and development that is agreed
between managers and their team members.

Using design and ways of JCI mentioned above, researchers find that JCI not only affects
employees’ subjective well-being and job performance, but also has an impact on job crafting itself and
organizational performance. Future research can focus on the mechanism of JCI, influence comparison
of JCI under different conditions, JCI based on personal strengths and empirical research in Chinese
context.

Key words: job crafting; JCI; job crafting exercise; job demand-resource model
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