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AL AR AR B TS 5T, R EBAE G A AR RE R SR AL AL , ZEE P ROR
HITRBE T A Al 35T & BB AIL 23 i e Al il 0y S B A A 2 3R I e P 4 )
SRINT, SR B B P AL BUA R (UK SE— O 2 07, R b AR R FR T H &, AR
B A A SR i — 37 s A, S Al R RO, 75 T 0 R AR AR 25 B A G ALl
I A BL 2 FEAS AT, T AAL S B T UFEAE DL Z A B R WL 4R 1 s D T
BB S AN IREE R A E R B sh NI A A S R G0 Tt A S A A B
FHRREA AL LT & RSB LB

BEE B AR AP R B AR A 8 A5 RO 22 243 B ST o B A R Al
REAS SCIL B ROR ARAS kS5 TR AL BT e 135 SR 3 (AshFIBurn, 2003 ; {a IR AHTXI £
#,2019), HAR UL G A A A HAR AT A R AN R, h FHLETF & A Y
Kot , R, X T A ML 2T R ALER R 5547 B TR A8 = B A 1 X N FE AL 550
FEERU AR T P AL G 04 SR B A AR sy A Rl U R A AR 2B TR Se
F1(FENBRE ,2020) , BRI A 2S00 A A A T35 B Al LSS T 2 e R BRI, AH DG BRI A
5 E TR G TR RSB 2 R o BRI SE AN Z X B AL RS 58 T b AL ST
RHHARAMSE , BAR— 222 5 I 05 51 A AR ARl 1) 2 AE H (TR R RE, 20205
Elia%:,2020; SussanfilAcs,2017) , fEAE B FANY A 25y X 2 —, Mo E I E S AR
B AL WL TF & AL

ARG D R TEEC A B TS 5 T, ST AR A AR ARG ALl A 5 x 4
BT T L R AR T AL TT & AL o ST 2 ISR BE TS 5, A SCRE UL R
BB 93T 5 W S T PR 3 A7 PR W) (TR 93 77 ) 5 ¥ SR AR AT (TR Vg 2R ) R ZE il il , 45
ERF AN ARG IS SHLTF R S CEIE , WA S X i PR Al A e i i A
B A e R AP TT KL 1548 , BE 4525 S SRR P, AT i ok sh 8 & —3t
R R —HLETF R BB AR RIS L2 TF A WLER A S AR A5 () BRIE Bk 32 2R —
AT B — A SO B B A RS B B S B8 T WL T R P, A B PR A E E e
FERASE 5 — AU BB B A AE S R G 5L T LB R $E I R 1
WA R LS ST LN E SR, A B TR A S RGBS 5 = AT
SRS N ECFACE R AL ST LA, F & T Ee= bl e .

—. HEXREREMMSTERE

(—) B AB RGN

BNEAZS RG] LhE SO 2RI S5 TR (B8 B Al S AR & Ak AHLR ) B H:
JIT Ak (R Bl PRI BT ALY s P AT AT LSS, 15 ) R4 7 3 B2 4 28 BAE FE , B00) T4 S AR B 1 5y
IR (FEAHT4E,2016) AN A S R GEH TR 2 8] RS PR5E 2 8] B A0 BV A Bh T &
AT KL S X WSRO AR R G S RARILFE AN AR IE X (Edquist, 2005) . #1145
AR AR RGO, B T A S R G I S TP AR (2540155, 2016 ) , A B
TADE AL 3B (Owen-SmithFlIPowell, 2004 ) LA K B AL 2317 B 8914 4% (Arenius FiDe
Clercq,2005).Li(2012) Mei% (2014) I MANVAER RG R AI K Z RIFENERIE SRR
2FEATHE A 5 R A N 5 S B AR 7S R G AR A S5 B (Gomez-Uranga%s ,2014;
Zhu%5,2020 ) o A= 5 R AL F AT L PME B AR50 (82 5 5 A 2L W 09 B A7 Of [l 28 H Ardt
[FIHEATANEALZ BT & (55 L4155, 2018 ; Wang55,2014) .
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(EckhardtflIShane, 2003 ), M4 25 R G0 A WUARE R RGAILIT A IR RS0 A LA IR 3R (S5
5,2016) Bl FUCF R AR A P & B Gl A= 28 R G E N — R AR A B A 25 R G5
ek 2243 B I BN AR S R G A BRI B AR ) B 48U EIX, BT
REfE A B ) IR 55 A T 2L 52 24 R GUORFHE (L FHAR ML, NI AE QDL FE 1 B
A B BEEBUAT S A E 3 (Elia%, 2020 ) , M A AR IH 2 HAZ O ARAE , 2o 56 2R B 7778 mT LA Bl
Franl L2 B & BB AR S R G B i P HE (agency ) FIFLAY (institutions ) A9 A (4, If
H LB B Rt 5 A P oh E S (SussanflAcs, 2017) E AT 148 MAUFH R F B &0 A
BRGAE THEZWANEHLE B AN A S R G A BT R AL A 7 TR L S
KA & RSB (Spigel,2017; Dué,2018) . Stam (2015 IF 5T B, WA= 28 R G0 A KR
FIAME ZRAETEAL T R R HAL , BERS AR B AR S R G HL S TR, I SAES R G R R
T (AnE L AR SS B T4 il SE Rk 150t ) — i A B BB ML 2 ARl o 25 2l (R A2 U S B SR AR
FH AR R MBI HLS: (DavidsonFl Vaast, 2010 ) , 5T A5 B A A — B0 Al
[l RE T A A R DL TSRO AL 2 o FECA A B 22k il i — 2 55 e 4
PEFIEATT BERY (CanhotoZ%, 2016 ; KohliflMekville, 2019 ; PaganifllPardo, 2017 ), Rtk 71k
R BB L EE FAR AR, 5 A0 5 R, RIE R A S R
G, FEAESC R AT Bh TR AL L TT &

(Z)HLRXTTM

LN, W12 B A1l 55 75 RS B — SO 4, [RII BB IE I A8 b i AR 1k
Y HE F7 (Raisch fIBirkinshaw , 2008 ) o iX —H#E & 7F 19764F i Duncan i X #2 1, HMarch (1991 )#2
H B AGA FIAE ORI Z G 51 & T 2480 1R 12 67 R ok ik, 18U et e 8 Anll [\
I AR R AR VTG S A RE ) o b  IRREPEIR SR A Tl B 6T & i ae ok,
FFB T, F R BT 3, B8 FHE A R0 E O B8 ) 204 O, #2001 48U RIS R 2k
PEARRMEQHTE G N T REFH AN 2L, HZ FARZE S Wl (Yeowd, 2018 ) s Al IS 2 i
FEE I TS MR P B K, R A1 2L UG FERE IR RS 4 , 2 4 2L e I 2%
fifi 1 215 25w 4 1 (Colombellif:, 2014 ) . Ry T R = ANHl M, HAUEIRR S5 & b TR
fiif (March, 1991) AERUCFHR B SR T, REHE C 2 mUC 5 B Al A2 s IR R A L 6 s
LT H (McAfeeds,2012)  BARTVF 24 F FSC B S8 T 206 sl 5 i 42 fe , (H HAh A 59
THRRIETG S EAE (Zeng MK han, 2019) FERUCFALE IR SN R , AT A TR R P61
B2 (Bogersas, 2018 ) o Aslam (2018 )45 Hi , ZHZUNTT I ZE R A\l BEZE A8 0 X6} 5 HH AR fL s 2
T, BRI N B30 . Gomes 55 (2020 )4 H T B i 45 BN T & i B T & AR R M R] 2551
B S AUt RE S, ST RS & e H R

BAM IR, HENTC LIS ABETE ARG | S B A A X BUROT A 7
TRV, FHRER T HIRSh R 2 500 R 28 R 25 R 1) SIS TE R 26 B, BT Al 22 m] HF4E1)
ST EA B K R (Caos, 2009 ; GibsonFIBirkinshaw , 2004 ; HeflWong, 2004 ),
BT HE AL BT X B AR L G ) 22 Rk K, 30828 5 AR 2 200 PN 3 T A 1R I o A £
R BERTTRE S AAE A b BB A DG L i) Sk R BH AR5, 2018) RIS SUBIT UL, Al A
A AT R FH A ML R 4wl 45 A Pt 35t 7., T st 5 P8 22 A T e P DA T A B B 72
A FR SR BT Y K 25 8] (B9 PHEFIZE AT, 2017 ; Tushman A0 Reilly, 1996 ; Simsek%,2009 ) , i%
— PR A R AR RIS BN B

(=) B A 8 ) P e

HHTC A 243 IR BB R 45 2 A e OB ARG 7 LidE (2012) NRE IR

WA T R F R A L2 TF XA
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FAR B A R SO A BB AR Bl i % A nT BB & Ak R Sl A4 PEAE J) (dynamic
managerial capabilities ) ## 15 FI1Z1 2545 HL T 75 55 (cross-border E-commerce ) B8 71 &1 2 [A] 1)
—ANIKTC 185 19364 i 2 BessonflTRowe (2012 ) N BRAL A 46 H L B A 55 80 5 -0 R
[P0, AN QRT3 5 0 [ R S DI 5 A 2 BN 5 B AR IBURI R B R B U, sl i/p s A 2
T B UL H ) N R S MR SR U B TR S AN I RIS HSmE S
Demirkan%§ (2016 ) U] DA B A DA A B0 A% B4R 42X Bk 1% 2 AR e R AL A 7
IRZNTT N R R, DL SRS EFNOC e Ak i 7 2, 5800 R BB R B AS AL A L8 J LX)
AR T SRS LA, 2 T e AP A A — iR 288 1Y) R 78 P (K larner Fl
Raisch, 2013 ; RajagopalanfliSpreitzer, 1997) , H 4 T BAE T 28 G ME G , 0T Lok AR =l
45U Fl (Hess%,2016) .

ARG Vial (2019 ) 5 T X234k E . S o e i 0 s gl e S, #8007 e B ik
H— AR B —— B RS B A GBS AR AR A 20 B fih e X SR M A R
P R AR SR AR e oIl A RN A BT ML 2, AT AR IR ) 3 PR 3

(M) E P AL RV AL 2T 2 B N o A

EckhardtHIShane (2003 )R- Gy Ml 2x 5 SO i i s 19 3B H A F-Be—H G R 5
AR b IS5 SRR TS R SO R S o AT o, FL2 T Rl 23 i ) M 1
TS 2B ol 2 T i oK (Bl 48R el 75 5K ) L2, AT B2 44 8 &5 A9 40 {5 ( Ardichvil 55,2003
Schumpeter, 1934 ; Kirzner, 1973 ) SR i T4 A BV RE 09 sh 20 R BOME S84 8 (R T4,
2018 AR F5HEEE,2020) , BU 5 T AL LS B SCRIRR L & AR T el As Bl 5 20 F BRI ke
SR FE 7 BEEE T AL AR T UL G AL S 5 N PLEs AEBCFRR R
e R LSRR AL T & RS R 2845 BB AR ™ i I o BRLE , AT sk i, Bk
ML B R A R DL AL AR B R AR AR e ) Al B 2 25 B8 HOR f Rt R 2L 61
PE A A AR O M RSO A AERE RS A M 5E (Nambisan, 2017
Yin%E,2019; X714, 20185 HE(HSF, 2014; TREF KL E7,2019) 456 C A DML NS5
BCFAN R A SO BB AL 23 78 SR T80 R 2 50 JE T 7 SR i %A LA KA
TEH T 77 R B9 T HEME (Nambisan, 2017 ; Ardichvili% , 2003 ).

BEPFAR B RAE B AL AL T IR A AL ML Ss  (H I AL ST e Zi il fE 2
Tl SCAC A AR A A 37 A7 30 26 G 3R (25F145, 2019 5 Straub M Watson, 2001 ) , [ ill 75
BERWT X L 2 S50 HEA TR B I F FHTIC B N AN B8 IR LS T R AR Bl W T DR, 9
Z 5 8IS T T LA — Z 5107 85 (Shane FllVenkataraman , 2000 ) o Ak P ER RS AN
A RREIELLY , BRI A A AR AL S (FrancofilHaase , 2010) o 25 L, A SCIAH B
A B AL HL 25T K B Al 5 2 AR B IL R B PR AR B B DL S A i, A
AL EC AL RE 1 i)

(F0) B i

H AT ST DL A S RGN A ST R TS R TF R A B Al g
FE A5 PR H R Z AR T AN S BRI, 7E8 1 Oy T AR S R, B 5 G 8 7%
RIS AL 2T R AL Bl B R R R B e B A I AS RIS A AE R T Ak T4
WAERRGEZ T, B AR R RGAH I LR XAV AL 2 = Az J 52 ) , SR 1 g2 4
AR SR AT F 3 R A M AL 2 A AL A ST S5 A 2 HE T JFE T —5 AR ST AR |
I T B B S A R ZE B AT 52, X B B A lb 75 55t R ERRI S A T T A, X
E WAL AT SR IR T2 A R A T b 5 4B, e A A N B R\ L2 T i
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H SR AR U T A SO BRI IR 95 T A R R AT 0 IR e A Ak 5 22
S, [RIHIFTE R B A T AL 2 B R vh 4% SR AR FIBIL , IS 458

=, BIR&IT

(— )BT ik kg

ARSI ST IAZ O TR < A= 2SR P A T Al FL T A B SE B A (R A 758
BB ST X R BATPESL BRI T3 B G T 5 R I A TR AR 04T, il i
[ 25 <28 2RE R AH A7 B T R[] P AR S A Bl o T 5 TRl A [ 548 A 25 T il
B A S R i UL, I, AR SCRE R PR DU BT ST, A8 SN S SR 491 A Jor g [ Fsf e ek
XoF HE A 3 P B i P — e ie

S TARSCHIWTSE IR S SR, AR SCRY S BRI - (DA St T 87 ik
FE AU Rl A FARGEMY 55 B JE A b7 28 T S0 R0 el B P AR A5l 55 ELT B Rl 55 3
Al K SR AR AE T (Vial , 2019) ; (2) 4l iR TR A S R 5, BILE 28 Z A
A 3RAERFE—— S A AT AN TFAE R B BE AN R RS A5 22 680 A8 B R E B 51
KA AN ARG AWA FHRIEAFIR Y, RS RGN T IR B RAE
A HESIEART 00 5 J (B2 303055, 2018) o 3 7 5 TR AL WA 1B 38 SO DR, Aol fie
IR 2BV RARE R IR R T B i T AL B B AR Bk, IR A A
BB NAREERE T HEBRARBGHA TR P A B, AT 1 E R 93 7 559 AR T S R B A Ji
WA BT SE A BB B T SR AR R B AR AR O T R TR AR, Ja K
JEZ2 ih e 22 i B 5, 24 T i AR T ERON Ak 1 e Sk Aall s TR IR 5K
PR T Al AP AR AN A R T 5 R ) A 7 i B e i B w8 A 1) —— R R E ™, H R
B SRS AR BREE A0 R B B AR B AT, <A < i ) SRR L i
WA o 95 T 5 AR T Al IR A, 2 5 i R A RO BRI LA 23 A, ARSI RSt 34 iy
T B A T e ) A [ R 9t 2 R A A ™ S ) 7 A AT 2 R0 R 7 B 22 HR ) 2 i 4 1
TR RS T A R B AES—IEF 5, Bl S8R R P e i 5w &
FRAE-E AR A 5 R S5, RIS BRER B G (20T I FITEE GRS =% 5 — o I AR SCRe 5 5
TSR G A AT F AT H R 2 s PP AL T A WL, B LR PR AR o , 76 25
BT B ) ] It 5 e B AR A AR Y 2 S, DT R AR 7 Y SRS ASE  A SC A E
TR X6 3 T MR Z3 03X 1 G AN [ B A AL 2 Ak ) Al A 5 2 A %o B A H R 25 A Tl A Al B
HAEEVEZE, dEmide i S T i B ARG R Al i BRI

(ORI

ARSCHEAE T 93T MR R IRV B R o 95 T 2022 904FA R 57, A T R At 19
ST A 22 A B 13 S o I T R A RS AR A A e A L AT S T B U R B 4
3, Hof R N SR 2 PR R R o 3k 25 B204F LUK, IR T (i rL 2% [ 2B A, 1R 8 3]
IR 2% 1 b o o Vi AR A P A1 D05 22 AL, LA ST ) T O T B A AR R S L T T
RN BEAF L B 7 ity o SR, 3 P41 G A8 A IR 40 T s o ELJBK T Aol ) RSB S, R 2 T
TEPIIR I TR BE RN B A5 75 T S AR M 45T B, AT A8y AR 2 BT B 22 F Ik k) A4
A A, FOESCHUT W) BRI AR, BB sR A2 5 TS F P OS5 — B i LI R 5 R B AR
R R R X A G o AR BT A RUBEE T A

20094, SR TILEATIVR T RCFALFEBYR R SR A I3 T R E T =<2 Hip”
B SIEIRCIIEANS . et ST REIR (A2 S a1 VN1 DD N S S5 185 3 2 A AR OL 13

WA T R F R A L2 TF XA
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J 5 A R BT IR 35 b 48 1 R AEAR , AU R 3C el REZE OB T LB 08 R A IR
FAEL IR W3 TTACHBN K T 7 e AN T AR R 9 Tl s 2R BE R LA
B D HR AR R, SCEUE N ARl B B8 S L PR kR R AR
AZSE 20114R6 F |, 95T R AT AR AR I & AR, Ji sh ARG R0, 8 2 s o O 1) i &
JEFLR, HFRF120204F 85 Bt F— b A 780 FAE 12 7, 8 70 T rp 1 AR A A 063
(LAOX LIFE)7E a5t 1E X HFY , An i 35 700 7 7 P <Rt L ik e 1E 39 1k . 2012429 1, 95
THIGLLHZF X I T 76 R ) B YR I 6 5 el rR gk 208 RN 5 72 5 A b 2
B RSNz s R EE S WA T R TS KHE 20134E ), 75 T IE U AR
B B L m i e RAE6 H 8 H , R T 2 E A 75 7T 1 SRIEH: ]
S5 B ) A R RS 95 T B WA S BRR S R, IR IR s — BUR A T 2 IR IE R S
PR 70 T 0208820 Y A THIHETT . 201945, 76 585 78 WO 7 38 B SR A ARk A b B I I s, 95
THRATE TSR .

20004F, M /R B LR N SR B SO EE H T A, BAE T I HE S . 20054F, ik i th T A
B, HIRALZTE ) e BCE R PR WA IR AL TR SR 0 201245, £l H 1K
) g R IF IR T IR A M B B, MG 48 5 Fia il 1 Al 2 180 Ay 1T ) 44k 23 A 25 1)
B FEHE ST, B TAR AR, QI Z AL/, LNYCA JEAR BT AR il — A~ 5 /Ml
T, BIZEH P s d T — RS 2 20134 R & (BT A BB S iR A 381 18R
A3 IERT A AN ST S 1N AIMECZ A H B sl B R SE 3, IS AR Tk S R A
WA R B R TS 1 R AGARZRME 4%, SERFAH ST R AR A 78 X RIS, A
PR 5 RG] R HGA & T il A AR TR A I /NG, AIMEA TR LA T R
TR N7, % YR P T oK 0 20 144F4) , Vi R A S8R P s R A8 72 2 1 Uhome (OB —
ANV = SRR & R A U+ [RAR IR R B T 2, Al 4 4S8
W25 4k . 2016474 T 1 I COSMOPlatZead =47 & J& , AP Al 8 A8 BT HCT- 15, DL P ARSI
TR R =B A, M — AR SR R 2019456 |, TH AU A, ELHE 24 85 5
“2019%4F:BrandZ 4= Bk e ELANME 5 B 10058 K A , T /R LAk A A B D s B 5 —A ME——~ il
o A 285 i R RS A o R AF AR VR A 7S s B B« A 25 A R et B Bt

(=) EdE

TT G R AECFARE R, S R R 5SS LT ARG [ Tl RS Tz 6
A R T T 5 R R R SR ST SCHR 43 3 & A OCHRAE Uik 3% AT Ak
ShaRBL, 2 LA S5 T

I T FUE R Z B ESRIE AR : OF S AT ARG ; @B E X MG
fier ;s @ P EE A5 2 (AR UL A 15 24 AR AP A48 ) s @B I I AR I AR S (40
B IGER AL FISE ) ; ©SCER SR, B2k | R EAR 5 SR 6, R aE R R
SRR TR 7R I T B A A 2 S R I AR AR A X 2R 55 7 T Al AR RIS SR
O 5T A (AT 7 | R 2822 55 4 I 2 T 3R 2R B s 44 ) s Q155851 ; ©FL etk
(AN P A= T R 55, A BRI IR e B 05 B A R G ARk 95 7 S iR 1 AR 1k
Bl 5 & ) s QA I R S8 (AN A A HESC WIE HF A ) o A A SR TE R TR
AR TARICE & 2261508, 3 5 B A R T4 b dE =7, X IR i Il A T 22 7 T
FYEIE, $2 R TE IR RLUE (Yin, 2003 ) FEM RIS AR I R v, AR SGE A5 B 2 7 Hext HIE
BT R W B RS B A TR P A S R0 SCRY I, A A B E T IR (S
LR BORHIT IS K 1) Z2 061 il st 8] 255 2 20004F 22202 14F,

SNEZGFEEHE (F43EFEIH)
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b o TS

BRI s3I T =
EEVIRIC T FT-H FT-S
mEXT MR PR YJ-H YJ-S
il S PL-H PL-S
B RE RS B GF-H GF-S

T SCHRGERL WX-H WX-S

ST BG-H BG-S
TEEEE SJ-H SJ-S
TEGEIRAAR CT-H CT-S
A I W IR TE HL-H HL-S

(P9 %t 4t 5 43 b

ARYERN AR S R GERIA TS R AL Gl AT e B S e A 5 R 7 A 6
FHHENL 32 2277 T B0, TS5 SRt Al AR - BE ) K i , B3R Z IRl LA I HES)
Fer Al L2 IH K (Qian , 2013 ) o IX S B ZRASCHTFTAE R BRI, 5 5120 5150 o KE £
ARSCHY £ RIEE S| T BISEXk L BB 4R AT o

ARSCH) S e SR B0 R P Ig F A2 ) o Ferb Pt U Y SR 2 58058 T S AR T
PR R T B AR N ZR , T i 0 0T THRIEIN R B I R AR b i i e v, 3R 1
IRGNTIAS— 3 s LA R T S 67— 1y i il B S IR, — B b ek i 16—
1 1 R SEAS STHIMTFE (A1, Bl TR 1 b A 5 o SR A, AT R IR 5 95 T R A5 61
Kmrks(W#2).

M. E=FISHEHRLA

(—)HE X R T

A ST RGE VD SAEBRG T, S Z MR E R, ENZ R R RA G,
AR EAAAE, U EAE L, SRR Aol i 3 fml & e o o 2R S R BB A B R R DA% G,
RN RS &2 5 BRI YA & & (Prahalad, 2005 ) , £ 344050 3 52 B xR A4 S Al
B 5T i (0T [EL S 45, 2016) Kim %5 (2010 )45t , B A S R G0 A2 HA A R Ak 41
B, PR [ A ZR 8 BB Al (B 38 2F 5 A, B3 H0 RS il Tk A A A AR C R AT LA 43
R EAYERE I AE R TR S S ORI, 2018 ) o 28 2548 2 38 R GAEAE I JE il
(Li,2009), {AEEMLH R A B R G v Rpal kR i 0k, L2 i R A AR B R G AT it 12
Y BERE , TR A] A L2 P URAUSUR PR 08 Y A RGRAAE, TR T SE B[R H AR A& 4
{BLFR) [T AR S AR TR B2 B b AR AN ], R B = B DL S 54, DI ER
Z1F—i# (ThomasFlAutio, 2014 ),

R 5 R B F A B A AEAL 23 B T A A v T A b S IR SUGa  , RIGA BIRE N
FI I 8YF-45 ( Tiwana, 2008 ; Lavie flIRosenkopf, 2006 ) . ELACH , 7 F] F 22 585 181, 5 804l 7]
PLd A O R 5 HA S 5 R B s A ) B i % 42 T USRI BRI A i

THE T i (Kotabe flISwan, 1995 ; Rothaermel , 2001 ; Wassmer, 2010 ) ; T 7E“IR R B>

7T, IR S R X T R T 2R HIRAIE RE A Al BAT F AN E, O IX SR BT L-F- A T fiE
—ZRAATRIIA (DaitF, 2017) A R R P IL 2 5 5 A LS R 5 2 5 TIGE R

WA T R F R A L2 TF XA
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n] fl2 TRAR i ) A I ‘
e | e JNECRIPRC, ITVRRE sty . minstatn e, 1ok
404k AN —Eﬁmﬂkxﬂﬁ,ﬁ?iﬁx%,@ﬁﬂ,&,%ﬁﬁﬂ R+, 35 5 AR A FH P 5B
55 | B AEBS R EA Sk P %ﬁ””"w o !
B
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Opportunity Development Mechanism of Enterprises in
Digital Transformation from an Ecosystem Perspective:
Based on the Case Studies of Haier and Suning

Guo Runping, Han Mengyuan, Shao Tingting, Feng Ziqing
( School of Management, Jilin University, Changchun 130022, China)

Summary: Successful digital transformation should be a cross-sector, cross-industry reformation
that requires the full use of collective intelligence. Therefore, traditional enterprises urgently need to
integrate into or even build a digital entrepreneurial ecosystem to continuously develop new
opportunities, so as to successfully realize digital transformation in the digital context. However, the
research on the opportunity development mechanism of digital transformation enterprises has lagged far
behind the development of practice. The perspective of entrepreneurial ecosystem provides an effective
research perspective for this. Therefore, combined with relevant research, this paper takes Suning and
Haier as case enterprises to conduct in-depth comparative analysis, refines the differences and the
generic rules based on the cases, puts forward the opportunity development mechanism research model
of digital transformation enterprises from the ecosystem perspective, and puts forward the corresponding
propositions.

Using the exploratory case study, we find that the core impetus of opportunity development in
digital transformation enterprises is the formation of symbiotic relationship, which is driven by external
oriented organizational culture, entrepreneurial leadership and customer orientation. Symbiotic
relationship drives opportunity development by improving ambidextrous digital entrepreneurial
capability of digital transformation enterprises. In addition, there is a benign interaction between
symbiotic relationship and the opportunity development of digital transformation enterprises.
Specifically, symbiotic relationship will promote the opportunity development of digital transformation
enterprises, and opportunity development will further extend and strengthen the symbiotic relationship
between digital transformation enterprises and the participants in this process.

This study contributes to the literature in three ways. First, this study demonstrates the positive
impact of symbiosis on the opportunity development of digital transformation enterprises. This will help
enrich the research on opportunity development and inspire more scholars to further explore the internal
mechanism between symbiosis and opportunity development. Second, we link entrepreneurial ecosystem
with opportunity development in the context of digital transformation, and summarize the driving factors
of symbiotic relationship and their interaction with opportunity development, which is helpful to deepen
the theoretical research of entrepreneurial ecosystem. Third, by the case studies of Haier and Suning, this
paper constructs the relationship model of “driving factors-symbiotic relationship-opportunity
development” from an ecosystem perspective. The research findings provide valuable and deeper
explanations for digital entrepreneurial activities of traditional enterprises in China, and promote the in-
depth development of digital entrepreneurship research.

Key words: digital transformation; opportunity development; symbiotic relationship; ecosystem,;

ambidextrous digital entrepreneurial capability
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