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Strategy Choice for the Development of Local Retail
Enterprises after China’s Entry into the WTO

RUI Ming-jie, LI Hong-yu

(School of Management, Fudan University, Shanghai 200433 ,China)

Abstract; With the entry into the WTQ, local retail enterprises which
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are still immature are confronting new survival challenges. Facing a huge re-
tailing market amounting to ¥ 2 billion and the omnibearing competition
from global retail giants’, what strategies are to be taken by local retail en-
terprises in order for them to survive? This has drawn attention from schol-
ars both in theoretical circle and business circle. Based on deep investigation
and study on the market and retailing industry in China, the paper puts for-
ward five concrete corporate-level strategies: to develop special retail pattern
by creating local culture cohesion; to build stronger giants by quickly mak-
ing M&A; to achieve first-locating and cooperating advantages by forming
strategic alliance with suppliers and real estate agents; to expand by regional
monopolizing and ladderlike outspreading; to improve enterprises’ supply
chain and logistics management by employing IT technology thoroughly.
Key words: culture cohesion; M&A; strategic alliance; development
poles; ladderlike outspread; supply chain
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A Study on the Perfection of Ownership
and Tenure of Water in China

WANG Ke-qiang', LIU Hong-mei?, MA Guo-xian'
(1. Center of Public Policy Research, Shanghai University of
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Abstract: In the process of reforming water property system, the eco-
nomic realization of water right through market should be strengthened
while laws on which are being perfected. The paper analyses the principle of
perfecting water right, and discusses some detailed contents to perfect own-
ership and tenure of water resources.
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