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The Selection of Non-financial Measures-Value
Relerant Analysis

HU Yi-ming

(School of Accounting , Shunghai University of Finance und Economics , Shanghai,China,200433)

Abstract: Recently, more and more companies use the non-financial measures such as
product quality, market share and customer satisfaction, as part of their performance mea-
sures in order to fit the needs in strategy management, performance management and com-
pensation plan designing. However, there aren't any widely accepted methods in selecting non
-financial measures. This paper provides a method called " value-based analysis" which sug-
gests that non-financial measures should be chosen based on their contribution to the value of
the companies. Using the statistic and chart approaches, the key factors can be found, and
then, the non-financial measures which embody the strategies and guide the practice can also
be determinated.

Key words: non-financial measures; value-based analysis; value driver
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