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Another Interpretation of Relevant Diversificational

Development Strategy
——Comment Also on Two Theories of Relevant

Diversificational Development Strategy

RUI Ming-jie, FANG Tong-fa

(Managenent School s Fudan University ,Shanghsi ,China,200433)

Abstract: From the history of the development of strategy theories, this paper surveys
and assesses the relevant diversificational development strategies supported by various theo-
ries,and concludes that the diversification strategy from competitive strategy theory is mainly
a tangible linking diversification in industrial environment;instead, the strategy from core
competence theory is based on the intangible link from the firms’ core competences. The
strategic assets theory is the integration of competitive strategy theory and core competence
theory, which intends to strategically align the internal and external environments of firms,
by way of the combination of firms’ resources and competences and the combination of their
tangible and intangible links.through the strategic industry factors and strategic assets.
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