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FER AN T7 AN 7 i 51T B VR FH E— 20 A2 SO Rl 5 29 B A S it 22 UL ) , 35l oK 74
v RN AT SER , K e KA+ Bl B e b= 3¢ 1) — - KRR A gt — 2548 th2m
R BT AR BT 2B AR DR IR BE RG> o BRI, R Al R A i I 5 B AR A ik
W1 PR R , X 1 B [ 7 s T 0 S SR B T R | B R R B MR
JREAE S LA BB L,

Al 5 PR B ol 2 A £l s 4 B0 PR AL B T AL T B, AR]85
FHRFT B R (T 25, 2024 SBKARSE, 2024; Ireland%, 2023), B7ERIL S A
AL TR AT 3 TR (Hitt%5, 2001 ) o K0 il 7 9 Y5 Sk A XU 42 1 1 EL A B St A
P R AR AT, 2021), HFRADY AL R A . Gartner W 2 Hit 15 B, LA 20% 4
A PSR I0T H e 2585 A0 R T RRSE I R R, SR 24 PR R A 3 A BEAL A o IR SRR
Wil 25 1 Ml RSS9 5K D RSCAEE (E TT , A K ) %6 0T BE T B (Elfenbein®%, 2010) , KAl
AP IR BB A S B Bb AL 2 e Se S PE 34 i E bR , 4% 0 70 I 552 B P A 5 AR e 5 5
A 7 20 B[R] £ 2 A B 5 QDAL 2 SRR B 5 1) 72 76 B o 5 PRk A5, i i 9%
TR B 5 SRR R IR IR AR e T A E AL (A5, 2024; Zhao%F, 2020),

B 5T 322 SR A A AL L0 A R BRI L2 TR I se S 3 FoR AP 1L T
IR GEUR LA 2 SR A B B M E B IR E B AN g TR 22 TR A TC B S B  FR R 1)
BNASEAT (Swift, 2016 ) , ZH 200 A 5 308138 o 20 2 B 8 i Rl A0 3R B 258 20 501 32 5 0
Pl 33K (Treland 55, 2003 ) SR M, BUAT SCHk 22 5 A2 AL BT A e] A2 AR BCREAAR Al B 5 LA
SN AL TF & A, 2024) , LU BRI e 38 5587 £ Ak sh R AL T i A1)
P3G B (ZEF R AEZE, 2020) ABOCHRTT IS T BRI 40 a7 8 15 P B A S BT Tl i 7Y
DI AE S R G A SR H bR, 2E T REBCGE P L3 CEVKRIE S, 2021) o 3% LERF5Y 5 2
TR T BEAAR A b AP B BTN [R] A B PR =, DA R e 5 1 & 1 43 T Wi [l 2 (115 4
%, 2024) oAb B4 T 5P, B4V, B gs XAl )R AL Saics 2
I (Hernandez-Perlines?, 2022 ) H A FhZH 4L A GEME AT ROA AN B IE A H 7 & , SCBah AL 2
e R R MR TR i = HHe R 5

AR R P R SR PR TR BRI IR A, 5 A X AT £ 2 /N 2 AR SRy PR W7 18 £ P AR X
OB AR FIARILAR, 2024 ) o4k FT RS 5E LS B BB K FE T S P e A M3
FIBC & N AMER IR B S RE 11 GEAR G245, 2011) BUPALBEREFTHE T L NN RO 5 A Bl
FIEFRSNASRE ST, M Bl e PR A RS BRI A e sh AR ) B AR S e g (£

%%, 2023; Nambisans, 2019; Teece, 2016). AT L5l —F & B —FE AR RS

A LR 257 5 2 1SR RIS Al BRI AT Fp S 5w S L i A%, I HAUR 2578 gk
S E N ER R SR TR T L 220 S EE N D RS B INTERL B4 T 3G RO
LN TR E TS PR R 1 SR , R IR L B E M RN 2H UL % DG B T HL (BT
85, 2021) oAV HAUH A AT FEY e T AL 5“4\ 57 45 [RVA HE L A ORI 32
TRCRN T RS AT FAE L FL A (Santos il Eisenhardt, 2005) , JF44 H A T ke
A IR B BLERAL A B A G5BT A5 1097 A (Leong 55, 2019) 47 B TR HAUE )
A A AL A R R I 2 230 B BRI DA i SR R AR A Al AT L 1k A B S B
PRANATFREEIE K GBOBRSE , 20255 Langleys, 2019), ZHEUE AR AZ FIE X — i REAUARN R B .
PRI, 20400 5 RS BEAS T IR 22 e /R L S UE 25728 S SR sl et M A B Bl A AR AT L

BN IR SR R B ST S, A SOCTE B AU HBUE L B3R 5y
A P P ER R S REBIL R DA 11 23X — R, AS SR P ] B GRGITE J5 vk A b 2H 230 5
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Bk S —, AL LU S K R AV 2 GO 257 A gk A ms A A B Bl A9 i R Ak
“RERP A RE S S SAU T B e =SB B, B TR L SR SRR RT
SRZ 65| 2 HIBAN S S MR OC R, R T SO AL AT A BE AR S
PR T LT 20 SN TR S GO A (0 =R S i R R R S THE R 4R T 4
WrBCE R Z R B, 20 B ] T e AR A R AL, SRR R 14U S
T B = R T AP GV 25 B sy e P A e iy RSB, it T 6 I = AR Ay
Bt PO < M 5515 B AL TIRRE 1 AL ANRE 1 AR 254K, S A Ml A I s At AL R L B A0
[ A BT R B A JR s AR AL 1 S e

=, X#k&RiR

(—) Al SR A

il AR AR B, 48 BEA Al 38 S R AL B IT R BTG B, DARER AT 2o 4
PEFA A SRR X — i AR S T K R ] (Ireland 55, 2003 ) : AL T A B HL S -
3K (opportunity-seeking ) F1# i & B T B9S2 F+ILH 3K (advantage-seeking ) . B HL S 5K
AL BN LR AT A BE A G2 IR EA T Bl S8 U5 [ PR DG i 45 T S (4 S Tl A 235 4
5, 2021) ; SO 3SR WU 2 388 3 9 U5 A 5 R T Ak, SRR Y M 2 SRR LB Y
AE 7o Horp ARt R S e AT Tz SN | T RREE AR A RE S B R A
AR FHLASRAL AL 38 S D3 (Teece, 2016).

A oMb 5% s PN A M 1 S H B S R 4B S BB AL 2 R S A B oKk (AR SR
2024) SR, SEBLX PR E A5 X8 B8 IR A 5 2R BEASIR] B2 2R B v e o B L2 TR K
PR A T L P A SRR R SN, TS P B TSR R R R A RS T D EE A 3
FRBHAS TP I, A s 1 AR A b S 1) = ZE Bk R (Wirtz, 2020) o BRIIL , S 15 25 2 [ 114 9% 3
o I PR R A ML AT 5% SRR A FE 4 (Treland 45, 2023 ) £ A7 SCHR 3222 ARG FI AL A FR 1AL AL
2 FoR AT TSR TR A N LT DB IR B BAT b Ak 10 n] R 3%
YT ABLER, DL IS5 e U 0 e U T 25 AR IR DL L TR SR (T HESE, 2024) o
1o B B R G R BC L AL 8UAT DAAEAS [R] [ B S BAIL 2 TR AN 3 TR A4 ] -5 (Swift,
2016 ) ; ZHZ UL A B 3 1) ZH 45 A8 B S B 2H 21 B 5 (organization separation ) , i 47) B 25
PRI LU L 1 TR E s H AR (Treland %5, 2003) WAk, A BIFSE UE S 5943 T 551
PR, B4 HEBUB A, 2% AL ST300™ A HE 252 (Hernandez-Perlines™s, 2022),{H
AV A LU SN A P Ay ELAAR DR S MLl 1 17 B A

() el HEES

A HLUER  Fe A 5> T 5 U=t (BRITAE, 2021) AU B SR A, S A8 K
AR N SE UL (A R L SUEAL  AEAEMELL R TE RN AL LSS o BRIt 4k w] DATE R
SEAY BB VR R R RIY B, L VT AN AL S Tk BEAR AL 5 R AL BT 45 ) LR
(Ireland%¥, 2003) . & A WFFEERIT T PAFRANY EATT U] 512 R BCRE A Al G805 A SE BELAE ML
ST (FBEARE, 2024 ) , LA SAEAAR A Y AT 38 12057 5 A3 sh 3 B Al e i B 16 sl (225
FIEBAETL, 2020) AR, X LEAF 5T BT 22 0 N AR AL B TC R BE IR AR A, 240 T BEA AL F5K 58
G X RE E PR AR, LB =22 7 A S TR R [

R — ], Birkinshaw FlGupta (2013 )48 Hi Ak i QML L2 TR B IT R R FHAA HIGHE
G RHE B, TPl 5 PR | 50 03 TR BT RFE A AUBUA 2R BIRCRAR

INEZ G EE T (F48%F 1)



BB M 55 1 8 USRI o AS [R) BATT 22 18] 17 158 37 25 R R B s, , 8 el ARARVE AR 1R N T [0 422
Cf 6, e 2E BT 2 (8] A SR DA AVHREE A (XS, 2019), slR FH S 36 2 Bk A5
EAXTFR (Nambisan®s, 2017 ) o 52, 38 BE 4325 X P [R] i) 2 AUE 2555 [Rl 60 5 3 5 25 5 il
BRI AEECFIHR, ALF A —F SR —F 5 4SR5 B H LI A F B Wi K
RSP BRI AT P25 LA A A ZE B4R OB AR AR DL, 20245 FEORFEAE, 2011) ol A E
PRE [ A, S0 A H 25080 B A& iR 8 2 (552, 20235 Nambisans, 2019) AHA Hb , £
b THMRVE R i N T A 2 B (BREAES, 20225 BLVTAE, 2021) L5 A2 R

SRS AE LTS B T AR B ST B A 5 AN AR A5 Z A SR 2R A BRI oK o 5 g TR

Al T A R F A 2 B RS BRI o A e shAS e ) E S n A S TE S, HOAR B i
TR 5 e ) Y REEL BB, S AE i B IR IO B AN (A B B AR S0 S ) I 1) 7 B
(Teece, 2016), MMl UL AN A A TE GO0 TR DK Sl 2 T 1 oK A, BRZBTER AT

(=) HEGH F S

ZH A h T A AR A BRI AR OB, 8 AU AR i R o Il <4l 4k fo]
FELE K — AR JT [l R (BRVTAE, 2021 ) i1 SRR T om0 20, ME R T AR 7 FH A3 Bl (R 4 I
45, 2023) A ZUE T LA FTIRE, DL R A ST H AR RS B R A A
WKHE SR B s A LU S R 022 52, FF il O SR PR A b sl vy N R A L PR I, E A
G EBHT T HLUH T =R R SR B BRI SRRt B BRI FHR T A G AR
RIS, v A o A N TR AR 5 AN T 58 & AR A T A U3 (Williamson, 1985) 5 fE
J1N AT BRI, SRR GRS R R AR AN B TR DR &, DAE N 32
IREE (G RE T AIMRPIIT, 2005 ) 5 A7 30 FHR B BEIRARR IS , T 241 40 i) E 7 SRR RE ) i
TR Ak Hl A2 ) S AR YA B 9] £ 2 T 2 AN AR 1 TR IR T e Xk A1 5 U5 A 4 i e
(LeibleinflMiller, 2003).

HANFAEEER, MRS
HMEBEREE AT B 3l 8l 2522 4k (Santos F1
Eisenhardt, 2005) .44l 50T IR #E,
ALHE 0 SR A3 A — R YT )
(Langley&¥, 2019) Mf5i4gih . i A S5
HH 1 5% 42 (boundary objects ) 54141
WA R S 5 K
3 B4 6 (boundary role ) i ZH 211 A
PR FARTF L FEAR N DR o 3 26 A £ [
ZH L H TN IR AN TR T = AN [R] 1 2
fE: (DfF B4, 7 St e (E B kb H1 AOpRERERREE
ANHE M (2) SR E I |, PR IR R BN 5
(3)fe s |3 HESh s 28 4 (Langley s, 2019) G R4 RN A S 5H MU SR E
B OCHE T H AR S5 E X A G 0] G717 22 AL HL# (Levinafll Vaast, 2005 ) o i1 X5 Bk
SREAREL FIE S (RIISOMK £ SEATH /3 APHED ), LLEESTIE R S EMER LR, T
BRG] BV S, UGS N A2 5 & AN R 5K (Zhouss , 2024) S BUFHOAR I £ (7]
T AR AR R A S AR G 5 AT LA A S B A5 B DT A R HOLE8 7 2 (] v e v 280 43 A Fn i
(Yoo#5, 2012) o iX —HE A8 A7 By T e il X G LA ki 51 2 0k 2 2300 57/ PSR e (A
B R )T
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A KT LU FE BB AE AT TR FFIR AR R . — 7, 200 FHAE R A
TENLIR M ARG BN i B I 2 R D R sl X R E R — R 2T 554
LU RN CR A RS 5EE SRR R L50 F 0 5 3 R A R ) 5
o, RS B8 UHIR IR (R I I E 55 2 o068 (Langley %5, 2019) ;1 AXT R HA B,
RS 5 E R 21 A 5 5 R R P TR R ZH 200 5 B B iRt i L e L B 6 RN
TNt 5 2[RI DM E) 56 22 0 2200, S (i 2 23 30 S48 PSR W e 330, B4 A S i 7 Ak 5 Bk ik B o )
T X —PAER 5 — T, B Al SE S i R I AR S e A, AL A 2 R B S
PAY B 1) ) 285 T T30 o R 18 22 AR T i DG T 2E 2R 00 5 PR T %) 2 2850 T A B il X B i s 1
IR GBS K #6485, 2025 ; Zobel FllHagedoorn, 2020 ) .40, #X K445 (2025 W9 T 4H415H
s AR A a] Bl I3 b S B AR B SEEAZ O FR 28087, Zobel fllHagedoorn (2020 )15 1T AN [
TR B A A e] 5 LR T (B 1205 B BRIE R BRAFAS L ZH SR 25 AR s e R Al 22
() PR 52 2 0 R AL T BB AE SR A\l B OB A8 S AR 330 A S B8 i B A8 3 5 AN [R] PR )
A AUH FERT AR E AL 38 S FEE B AKTRR XU, S (2 i AN BRI & BB 2 Rl A
P I m 7, SEAD ML TEN S5 T & (Leong®s , 2019), I E 525+ A3 A Al (Pushpananthan
HMElmquist, 2022 ; Santosf{IEisenhardt, 2005 ).

(V4) BFFEHESE

Al 3 2 ZUY AR AR B A B3 B P R A SUAR R S S AL S T
FRPA KA N ER A B AR B9 S8 o SR, BRAT B 52 X0 <Ak 20 U 2528 S ey 3K 5y ik
WA RS B A B i AN T8, UL 2 X BRI TR AR Z B T ARG 8 A B, AR S
AR X T AL R i B A B RN B G = R 4 RS B R A TR A T, IR R A 3
AT A o COBERAY 5 BN T E] A4 TR, & LT AR R e, ()i 72
5E SAFNBRNALGH R B, 5505 5 RS B A G485 B AR T R i A
I LEYIRE, #E G | Kk HAUE SR (3) A 250 548 B R W B 3 S B AR M P ) ol it 7
AL TR S AR R TR A S P LTI, AR SCREAR NI 2 s .
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TS F LR F/INE N, R N 61 T %8207 A TRt S T A GE 5
iR 16 A 25 T R e T S 2 T AT A A A BROE — 056 00 A 25 i e 2 R LB Brand Z e EL (A BR
AR 10058 , BT S0 T BRI A I BIY o LUK W IR BRI A - H R R B B R 4 R
TESR I PR AL A i FR T, RELEUEAT LA PN AE R A A% O A A U AR |y T R
M S EERFALZL (LR A, 2019) M HER TGS R Y03 T U L ARiE , A SCE R R & F
R BTN, FBIZEHAE2005—20244F FFFLR IR I IR SC B K HAH SUR AR H UK 3
R PR I A i R R IR 7T T 52

AR S R [T A7 PV I A 0 2 A8 R R s b ) S R (LIS ), 25 Al
SV FHREAE B B AT SCHRIE T BRI R (Al Y A AN Al ] ) X AS ] 41 2R R KA ) &) 43
(BRFFAESE, 2022) A SO R B 202U 25788 50Kk sl w1 PR 3 )l S 3 3 43 Ry £l P B 4
SUERAE T A NN A ST AR R 2 SUE A 5 =AW BE e A R 22
AR B (2005—20124F ), /R E A BRI B B, 51 A NG — 45 BRI, $E 5l P 3
IR R B 2SR I R A% I Bk S Ak T 5 s AT 43Sk My, SEBRL T A ERAE, M Y
7 3 B | SR Bl A8 1 T N AN AT 351 42 3K 51 o 7B Al PN AN 2H 21 2578 5 [ B (2012—
20184F ), Mg IR0 A WIRE AL R i B, 50 A L 4 o A e | VA R 5 S 3 Bl Tl L P
S R R AU ) R VR T R G =, e Ry A 5 0 R L B LA O 5 L A 20 184E S, UK
B 7200240/, 30002475 s/, REE T 24002 MWL H |, #1004/ MEE tios
AR A LTE S BH B B (20194 4 ) /R UEA T AEZS SIS B BE, FF LR St B A
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IRSESE T D 4 BRUE— W IR 9 25 25 i 2R 0 DL Brand Z i BT {H A BR ah R 10058, 222k
164F-Fa i R [ P s A BRI S A AR A — 44

(=) Bladiese 5

ARG A AT IR SCAF A B HoAt — P BORMSCHE 45 2 IR AR IO . — T-9ERr
T, AR SCATBA 1 201 94 M KM S TR, Z2 RS s IR TR A W SR Aol 047 T2
UCIRBEVT R o A PRUERCHE A HER T , BRI TTRARHEAT T PRARIC S AR R A L, 0t
P 2 ITART ) VBERE 32 B R S AT IR o VR RIS SR 1 Bl Al A A BRI BT Y 55
HZ IO R L BUR 278 S R A PR BORMICEE o BAREI AR 500 CRERE ) BT I, A
SCREAE AR SRR PT AL P AR , el B 7 SRR (BH 3 57 SRR L e i 0 i
AR g S PN R QY BATTR AR G < STy T, AR SCAIBIFSE T8 DA Al e P A B,
PR TE T B e 5 A 3l N R B B TT R B B, LAARBOT F 82 52 i 3y B 3 A
T o PRI , eI N R BN HATT R 21 B A PANRHIE : o, BP0 A B R AT 55 Z AN
J, BA BN HL 2 SR APHEAE ; He - e R FEHES) AR QMY S0 58 ML 20T & 59T K R S
R [R] , PR SR 1 Al B 8 S e 3, HAT 524 o35 R AR IE o AR SCIERUY =R 1
HATULERHIE, IV T 2K 32 200 Jm) A8 A F AR AGE R R ™l A= A5 T - Bl TR A
5 T, 5 AT AR DAy T 2% AR 2 2 2 Xt g R AR ZS AR HEA TS, 6 R R U A0 B AT
Hh, ATBAEE R T RERS SRAE PR T R v A S S A B AT L5, RE S ST 22 R ER I A B
T T BORNUTA SR IRE R A N TR R S8 B RERE R A AR AR SC B IR Tl L2 R
FEPFEE SRR R IAT B T ARIBCE B B9 SR BORE, I A AN TR GORHE] Y = AR S0 E

1545 B B SV 3 m AR 095 BE RIS (Yin, 2002 ) AL (9 2245 % BHME 37 L4 1 .
1 ROAEIERR

VR VORRR VeRVRR VR e
T TRERE E DR | TR0 | S m i ki Tl
T2 e L DR i | Tk (1000060) | i fF it | 2
B R L B R | 20 (160550 | R kit | s
e 5/ K PSLEL (60706 | ol kit | 14
R B 2 GE SR (1205750 PTTRE H5
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T B P RO oy L RANE | Bl

o TR R R AL R R RO R BT (5 B LT
— Yok vt 3063 B bR F2
R RAEE o | R R | B3

Lo XTSRRI, il A5 S s A A AL 1A R B BE , 1 Sz B Bl 4k
TN, HE SR BRI IO 1) 120 54 BRGSOt P N A BN ) B B L A o AR SR 25
FAGIA AN AT VA — & B R R S 4R (Gioia®s, 2013 )  HAMAPIRANT .

S, A2 5 s B FE T AR HIOBUE 752, B Se e s Bl v ik o6 THHEUE RS
AR RS A PR BV AR G AR , SRR SR S SR — R, b A SR DA
U2V IR R R A

0 MFTEE M0 R ENE IR S 8, i — R — BT S R4S i R, PP A AR
(4 =B R, RS L bt R e A LB IR AU B (B B R 2 53
AT Bl S R EL A R I o (1) 7387 S B K A I AR AR ZH SV 55 o e — o B Ay s
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Strategic Intrapreneurship Driven by Organizational Form
Transformation in Large Enterprises in the Digital Era:
Based on Organizational Boundary Theory

Lin Kexiu', Zheng Daqing"*, Wang Yu’

(1. School of Information Management & Engineering, Shanghai University of Finance and Economics,
Shanghai 200433, China;2. MoE Key Laboratory of Interdisciplinary Research of Computation and
Economics, Shanghai University of Finance and Economics, Shanghai 200433, China;3. School of

Management, Fudan University, Shanghai 200433, China )

Abstract: In the digital era, strategic intrapreneurship is crucial for the transformation and
upgrading of large enterprises. However, further research is needed on how to drive strategic
intrapreneurship through organizational form transformation. This paper, based on a longitudinal case of
Haier Group, introduces organizational boundary theory to explore the process mechanism of
organizational form transformation driving strategic intrapreneurship. The findings reveal that: (1) The
process mechanisms can be conceptualized as three stages of dynamic evolution of organizational
boundaries: efficiency boundary optimization, capability boundary reengineering, and power boundaries
crossing, each corresponding to specific organizational form transformation; (2) At each stage, the
connotations, objects, and roles of boundaries exhibit distinct characteristics. Boundary participants
interact with efficiency, capability, and power boundaries via three digital boundary objects:
informational-oriented business, capability-oriented resources, and ecology-oriented capabilities,
assuming the respective roles of “information hub”, “resource matcher”, and “collaborative co-creator”
to fulfill their functions; (3) The two-dimensional objectives of strategic intrapreneurship (opportunity-
seeking and advantage-seeking) exhibit dynamic equilibrium relationships of “inducement”, “reciprocal
shaping”, and “feedback” in three respective stages. This research not only enriches the process research
of strategic intrapreneurship, but also extends organizational boundary theory, providing managerial
insights for large enterprises in exploring sustainable growth in the digital era.

Key words: organizational form; organizational boundary; strategic intrapreneurship;

innovation-driven entrepreneurship
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