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HEAE IR EY T i bl . AR5 (2010)85 1T 28 W)Y 98 7= e AR 20y W48 A0 7= T AR A I
RUBE N FHUE S8 WA R 7 AT DAOXE T2 w8k S ™ A T T R e, DA A R B AR T
3 W A WA P SRR TR AR o S (201 1) FR A T i v DU R T 4 M o A 3 T Al i
15 55 F 2 AT Ry St 28 A B T AR T, R SR T B A R R AR AT IR G T
WEAE 1 Sh AL 3K — 5518

- 127 -



MPZRE 2002 FE 6B

VE SRy — P Tln 3 Wa 4 O, AR SO I 10 RS 552 2 45 ) 5 AR I BOR A U A E P SUASTR): 1
S, 5 DU 2 T DU 535 T g RS P SR o 11 A kPR AR B, O Sz A A I — R R
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B 288 A BRI SR A2

() I ARTIT 3 3 1 il 48 P R J8 B s B

PN B A T 37 S B b 2 A oMl B AT P — 2R 0 T B U 3 B AL Y BV PR (Williamson,
1975) o P GEA T 3 1) L 28 25 W00 9% 4 4R rP RS A AL o 38 o 8 £l PR 3508 1) 9 08 (A %
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107 A BRI R W A Rl R RS T R AP B AMIR AR A, J5 3 W B A8 181 R P R B i
HEiik.

TELA EHLEMEFITS, T DA Ry it A S228 44 505 B8 i i T 3 W B R 0F 4t 2 XURS: 5 482 A 5
T E B B IRBR A N T —E B B AN G R, SE BT a0 R B IR AR A B XL SR AR 2 1 4y
TR B2 A R % G ST 0 A ) W A X S X 1 BT A AR A B R AR
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HHATT E T8 1% I winsorise A3 ; fx ZA5 3 T 31 673 PNEEASWLIMAE
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External Market Supervision and Self-operation of Group
Headquarters: Complementary Mechanism or
Functional Substitution?

Yan Xiang, Wang Chu

(Accountancy School, Capital University of Economics and Business, Beijing 100070, China)

Summary: As a form of economic organization, business groups play an important role in the process of
China’s economic development. Policy documents such as the “Report of the 19th National Congress of the
Communist Party of China” and the “ 14th Five-Year Plan (2021-2025) for National Economic and Social De-
velopment” emphasize the enhancement of the high-quality development capabilities and international com-
petitiveness of China’s large-scale business groups, thus providing an important research background for this
article. In order to achieve an orderly cycle of various production factors and commodity services of large-
scale business groups, and the smooth developing of the internationalization process, efficient resource alloca-
tion efficiency and reasonable internal management structure are indispensable. Using the internal capital mar-
ket theory, this article systematically explores the optimization of the internal capital allocation of large-scale
business groups based on the special business phenomenon of “headquarter self-operation” .

Headquarter self-operation mainly refers to the business management model in which group headquarters
separately establishes a branch or a group directly under the management department and directly engaging in
business activities. This model transforms the original resource allocation pattern composed by headquarters
and branches in the internal capital market to the resource allocation problem between headquarters, business
units directly under the headquarters, and branches. Based on the exogenous economic event that companies
enter the short-selling list, this article systematically examines the changes in business groups’ resource alloca-
tion methods and internal management structure after the strengthening of external market supervision. The
study finds that after entering the short-selling list, the self-operation proportion of business groups has in-
creased significantly. The above phenomenon is more obvious in non-state-owned enterprises, manufacturing
enterprises, and enterprises located in areas with poor institutional environments. Further research shows that
as the degree of self-operation increases, the control of group headquarters over their subsidiaries decreases
significantly, the complementarity between the two parties increases, and the agency problem within the group
is eased to a certain extent. After entering the short-selling list, the increase of headquarter self-operation signi-
ficantly promotes capital growth and reduces operational uncertainty. This shows that it is effective for busi-
ness groups to develop self-operated units and incorporate them into internal resource allocation competition to
maintain the overall management strategy of the “picking winners” mechanism of the internal capital market.
It can be a feasible way to solve the ineffective allocation of resources in the internal capital market.

The research results of this article not only constitute an important theoretical supplement to the internal
capital market theory and the economic consequences of short-selling, but also provide a meaningful reference
for the management practice of large-scale business groups in China. It should be noted that the premise of the
role of headquarter self-operation in the optimization of internal capital market resource allocation is that the
supervision mechanism of stock short-selling in the external capital market affects the interest function and ac-
tion strategy of business groups. The research results also demonstrate the importance of good market supervi-
sion to the development of enterprises. In addition, the economic phenomenon of headquarter self-operation
should also receive the attention of regulators, so that it can better become an internal catalyst to promote the

high-quality development of business groups.
Key words: business groups; internal capital market; headquarter self-operation; short-selling control
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