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Dynamic Empowerment Mechanism of Industrial Internet
Platform: A Case Study Based on Quyeel

Lin Nan', Xi Youmin"?, Liu Peng’
(1. School of Management, Xi’an Jiaotong University, Xi’an 710049, China;2. HeXie Management Research
Center, Xi'an Jiaotong-Liverpool University, Suzhou 215123, China )

Summary: Industrial Internet platform is an integrated application of a new generation of

information technology on the industrial side. By building industrial service infrastructure, integrating

resources and optimizing the value chain from the perspective of the whole industrial chain, the
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operating cost of the whole industry can be reduced, and the quality and efficiency of industrial
operations can be improved. Moreover, the new industrial ecology would create better experience and
social value for users on the platform.

As a new type of infrastructure for various vertical industries in the digital age, the industrial
Internet relies on the advantages of industrial data, knowledge, process optimization, and talents to
enable participants in the industrial chain to improve their capabilities and obtain resources and financial
services. In this way, through solving the problems of lack of funds, technical difficulties, and resource
scarcity in real enterprises, it optimizes the overall efficiency of the industrial chain, and thus drives the
upgrading of the whole industry.

However, due to the lack of policy support, professional guidance, supply chain financial capital
and resource, etc., many industrial Internet platforms have insufficient service depth, slow development
and small scale. Facing this dilemma, for platform (or backbone) enterprises—the key to building the
industrial Internet, what kind of empowerment means they should take and how to effectively realize the
dynamic empowerment of real industries (or enterprises) are the focus of this paper.

From the perspective of HeXie management theory, this paper explores the key elements, dynamic
process and inner mechanism of empowerment based on the industrial Internet platform of Ouyeel. The
research finds that: Empowerment follows the logical path of “theme identification—empowerment
design and evolution—empowerment realization”. Around the key tasks of “platform innovation—
intelligent operation—ecological collaboration”, the activities of “resource development—resource
expansion—resource integration” are carried out based on resources and through the interaction and
coupling of technology and talents. It presents a dynamic evolution of “connected empowerment—
collaborative empowerment—ecological empowerment”, which is characterized by stage, continuity and
dynamics.This paper analyzes the initiative and creativity of “human” and its important role in the
process of synergistic empowerment with technology, data, resource and other key elements, which
deepens the research on the pattern and mechanism of dynamic empowerment process, and provides a
feasible solution and practical relevance for the integration and development of traditional industries
with the Internet.

Key words: industrial Internet platform; dynamic empowerment; HeXie management theory; case

study
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