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How do Recommendation Algorithms Empower Content
Platform Business Models: Content Oriented or Community
Oriented? — A Longitudinal Case Study of NetEase
Cloud Music

Zhang Xue', Jiang Jihai"’
(1. School of Economics and Business Administration, Chongqing University, Chongqing 400030, China;

2. Business Administration and Economic Development Research Center, Chongqing University, Chongqing
400030, China)

Summary: The study finds that: (1) The content platform presents two empowerment models
based on different recommendation scenarios of recommendation algorithms, content oriented and
community oriented, each with distinct value propositions. (2) Recommendation algorithms play a key
role in business model innovation, with different algorithm empowerment mechanisms for each model.
Specifically, the content oriented model manifests as causal recommendation and associated
recommendation, whereas the community oriented model manifests as emotional recommendation and
social recommendation. (3) The value created by platforms under different algorithm empowerment
models varies. The content oriented model achieves the purpose of user drainage through
recommendation algorithm empowerment, accumulating a large user base and generating user
acquisition value for the platform. The community oriented model achieves the purpose of user retention
through recommendation algorithm empowerment, enhancing user stickiness to the platform and
generating user retention value.

Key words: recommendation algorithms; business models; value propositions; value creation;

content match

WAL Y 4 EAET )

INEZ G EE T (475 F o)


https://doi.org/10.1016/j.technovation.2022.102623
https://doi.org/10.1287/mnsc.2019.3287
https://doi.org/10.1007/s11747-017-0523-z
https://doi.org/10.1007/s11747-017-0523-z
https://doi.org/10.1016/j.lrp.2017.07.007
https://doi.org/10.1007/s11846-021-00508-2
https://doi.org/10.1007/s11747-019-00682-6
https://doi.org/10.1007/s11747-019-00682-6

	一 引　言
	二 文献综述
	三 研究设计
	四 研究发现
	五 结论与讨论
	参考文献

