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(aa40)-++---A25 A1 31k (aa58,
aa66,aa67,aa68,aa69,aa70,aa7l,
aa82)A26: HLNIE)Z LR
(aa59,aa72)A27: 4M A2
(2a60)A28: 5% %3 (aa62)
------ A33: A BN R AL B (aa75)
A34: LI E KR (aa79 ) A35:H4
R 25 5 22 (aa80 ) A36 : A\l il
(aa81) (FLi136 &)

AAL AN FEHLERBIRE S (AL,
A2, A13)AA2 BNV & T & ¥R
fie J1(A3,A5)AA3 B E FHL
WA (A4, A12)AAL: BLIE
55 (A6)AAS B BAAL 2 5]
e (A7) AAG6 B A AHL 2T
e 71 (A8)AAT : BV A BA i &
PEURHE T (A9, A14,A33)AAS: 1l
AL (A10)AAY : RBEEE S1 (A11)
AA10: HEURBUEIRRE I (A15,
A18,A22)AA11: LR ML
fie 1 (A16,A19)-+--- AA14: ZihY
T (A21)AALS 4 21H B %
(A23,A34)AAL16: HEUTEHLL:
fie J1(A24)AALT : HIEAL (A25,
A29,A36) (FiT 17404 )
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Bkl NS
M aRIAE MERRA S
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BEWS BAWS
RS RS
AR L)
SR e ) RE B )
%A 77 R%RE 7
LA N ik
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ZRES AN E RN EE ST AR SN RE T Vi BREE T RIREE ST | IZSRE ) S5 1 74k
258 JUHIEXHLAMOCRES) BEIARCRE ) G RE) (I BEAL (i AL A5 13 a7

AT, AT LA BUE A TRETE i R A T

(Z)ARVZ R Z IR RE S HIFE 1k

ML TR B A A SRR, A T BB RE 1 -5 AT BN/ SUZ T Al e 32 258 i3 A Pr
AU At A RN BEAL = R A TR AL, 8 i A B AR OCSCRR, FeANTT A B L3 = ALl Ay
PERE A RRA LR 3 RS RS R SERY , DT AT RRRECGERR N R AL, anE SR

R
AHZ
Eil N H AR

V4=

MeE

\ Hir5t

| v
Mz Zil N HEAR

e SEZRET L I s AL 8 F7 e L Y e RS B T, MR 2R AT Sk T T s LAY B T 1 A~
PRANL e FIHEALE 5 1] o
PRI AEEARYE (Crossan 28, 1999 ) BT ST 2 i 1T i o

5 tldgENFEUE

AT K TR R A TR BT A A AR 2 8 4 AL 758 7 an e 1) 1A BA /2 272 1T
HBIL BE T35 Ak AN ST [ 4 Crossan 55 (1999 )X 2H 2124 ) (1) 5 2 1 F 5%, A T BL e 1 5%
FEAHLHIHESE (Mans5, 2002 ; Karra®s, 2008 ) . Q1S iz, A58 32 AR 23S TAL b AL il
FEAL = AR AR Z AL B8 715 AT BA/ZH 22 AL RE ) Akt A2 L Heip A BRAS T
itk AL HLE] 5 Zack (2000 ) FiTHansen 45 (1999 ) X HITH L L HLGI A4 B HoA — 2.

(D ABRAZHA : © A SCHRIA MR R R A LA R, 55 2 i A BRAg i s s 3k
E(PRERE,2013) o NBRAS TSR HI RS ML v i il 5 FH A — b, A A BR2g i il
DL A A RIR 2200 R A T4 2 S , SCIAIY g 1 DA 1) [T BAJZ If 4% Ak (Hynes,

2012) o [AJRE , AT BA A IR o 5 25 it A B s it % 18 B AR T o DR Al Y SE PRI LR

AMART DU 2580 5 L G | Sk S PRI A5 St AT AN PRag i o sk S5z imt A mT Loy
HIEARA SR AR E XA e PR, o T LU SO A8 B 2R =75 (B S5 LS | e &R
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I 145 ) R0 5 AT 5 M AC T RN o LSS AR R A AE AR T R B SR 5 # 22 (],
BIUTRY 28 AR BEAE B A BRI 51 T 53 61 T2 (Rl A9 3S I, T 7ETW2A 7 28 5 A e B 244 TIe
Z RN AR S SRR AT , 28 F T MR BN F AR DL, RIS T Nt 4 AT
YA HAR N GAEIN A NI TR AR ZZ I o (RIS G A A A B b (BT TR S8, iy I
My TR IR T2 S0 ], #E TS B 5 TN KRR MR o f e T LA AR
i ERIERR A 3 2, A2 1 B A BE S eT LAaE A A BRag T 21 A B i AL g 75
BFGAL, Rtk , P BAER SR A 256 AR AL BE I i 3R se it =A% s 4B I A A

(2) A1k - AR AR IER A LA AR A S HAE Ji5 52 AT A T A H figt e [ U R A I R
29005k ok, A T4 (Jasimuddin, 2007 ), i 7775 A BA/ZH 20 B AR 2 sS85 e vh |, DU S B
FE BA /2L ZYZ Y S 65 Gl F R R, AR HI LU AR S i, i Bk R U e ufe o PR s
Ap B AR AR EOR 0 TR TAE H & DL TARIE 5%, (8 TR R 56 61 7 gt Ak (R A AE:
2013; Truran, 1998 ) o F 5% I, AMAJZ 1T L A1 A2 T AL 22 100 A9 AR i A7 7E — /8 25 53 oM
JE T R R A AR SR ARARERY , REAMA A S UGREERT LA T ; B BAERR A gt B b 200 A ]
BA B3I AR, 17T 20 SV A S — B Bm v Ak (4 2 AT, 3R P AR B3 4 T R e =2 R A1
BIAETW S 6], ARSI AAIHE 2 5 288 S T S0 s UE 5 R AP 4% .

23 Gt AT S B HR R 23S AS TR S MR BT A (Jasimuddin, 2007 ) , i 2 A3CA AT A /20
2P 4% SR TT DL BERHRBOREZ B AR, SR S8 T MR A8 1 4 2UEL RE Ak s
AR E R TR RN R SE , 538 1 B ARB SCRY 58 i, 38 11 B AR = Bk T Be g i, AHXT
FNBRZEFACTT 5, b4k o] DR MR AT FR I 50 T R GG AE , I B2 5 $E1,
I AT LASEEU IR DU 6 7 , 2B BE N 78S [R] 2 w955 40 ( i e R 16 5, 2013 ) o

R, AT A/ 22 T A 6 T LS o G i A i R =A% s 2 AR 2 T, I ANTE Y I8 W),
BT s R TR SR T LAGE A A BL AT A 25 Bl SO AR S BB TR TR B I A G
AR A TR R BOR O TURIZR 16, AP BTN A B fE 1K

(3) I EE AL - 1 BE AL R FR AR TR A BRI 22 0 AR 206 B RESEIN LI & TE AR
ZHEVAY H H ] B RS B ) sl R A (I IE SRR 1E 75, 2013 ) o il B Ak mT LAGE 3 G b de 12
S, — A WA AL, BRI AR A 280 3 RS i e A T i T U AR R il Y
TRE KO RN F 388 A A0 A 1 2K ) R D SR 2 o B3 TR TR 5 S —Fhads AR )
SERBRPEREE AL, BIASAR < BR 2 R s R el < Hnl B AR S8 B e R B4
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— B B E LA DGR T BEIRAROCRE ) SR AR ARG H  Hh LS A G RE T 2
A XF MR IR BRI RE ST, BRIl ] ARSI B ARG AR AL S A BE ST, Rl G RE ) &
Ak AR AT AT O A BB TEIR AR T, RS RE T WD Ak A ET T AT AL R 1 e
RVl G AT TR ) 4 L 2 308 e e A A5 A n AR B B T o SR A [ J2 T B e
T XEAARFEX G, EAPREAR, ZHEMEREAR XS5 — T &0 IR T A2
i, MFRATRASE RN BE S HE S PR AL T 28R, R R A TR ATIM G AE 1 22 A ]2 1
2 (R A AT A BE e T FEh

5 RIS BN 00 20 A e R TR1 2 1 A L R 1A AS TRl A e A a8 b % 2 A
FHASTR] o B AN Y A Mk 20 272 T A B BB 0 #E 5 Ak Bt v & 45 S VR L i TW2 ] D2 AT B
2 RIADYRE 1 &35 - AE A, RY AR D&M Z m Ak ae ) & 4% E AEH AT AR &
JR B B 1 £k LAY B ) S AR AL B AE A —E 22 5, BIAn Y T4k i F 2 2ok A PR AR K By
B, Ar i 2 S5 AR e i BE AR 835 , i LA Al iz FH i B A 1) s A5 =R Al
HAMKZ TR BN BE AL M ZZ T, IR U2 B AL RE J1 554k R B TAMARZ 1, BT LA
BT H & PR R S RO AL RE AR 2T H M AEIWA Jl B TRIBTEAR A, #
AT BT P o] R B AR 5 DR T A B A A2 T B4 A0 b R P ¢ LA 52 4l it i | il B 4 2
SEIAL T RY AL, HH TR IN, A0 T o AN 538, DRI AR B 1A B2 T A Bl
R 7 L3 o AL R AR A RS2 TR Ak

5 = RIS S B 43 MT e A BIY B 7 3 B o R AL FE A A | A A4 20 45 R 1w
Z B SR (BREEAE,2011), RIBT Al 3 2038 ik A BRac it gt Ak Fn il B Ak A8 ML S B0 [R]
2R a7 AL AR T anfar s b 3 e 228l N AE ML B 2 S5 & TR
WFZE LA, LAAEAIE 5 38 K Q1 B 1 s BRAE - — A2 1 I 5% (Man%§, 2002 ; Chandler 1
Jansen, 1992 ; ChandlerfilHanks, 1994 ), 22 M\ i S A A5 BL B8 S AH G )81, 52 1, AL AE
1R BEEHT A K AEAN ] 2 1 2 (R T S A AL LA R A 8% A iR RE PR, AN
ALEETH L A LU REAARRE J) , RIS AT RASE T IMAR A A RE o 33k ] USRS v SRy A 2 A (A 1)
TFERAFFRIKE G, MARAFMEEHEEF R T,

USRI A T — 2 2 S SR ARAN A R 2 M T B — IR AR 56
— ARBIFFE AN AL BN YA AT X o, S AL R RS B TR
RIS, AEEA T AR A B A e 22 57, DRI AR A 5 22 LU 2 A b R ) A2 AN )
BN B3 Z T A el A T A 56— ARIF AR S8 g i IR R AL G B8 T S A A 7 )
BT, SR T Bt SR PRI S P N A % A% 2 B Hh g A7 KR [R] (Haldin-Herrgard , 2000 ) , AR 58 I AR TR
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BT BRI & R DR, M o 25 istiin— 2B (5 8., DRI 78 AR T B PR PR 28T BT 1Y
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The Transform Mechanism of New Ventures’
Entrepreneurial Capability among Different Levels:
A Case Study Based on the High-Tech Industry

Yin Miaomiao', Sun He?, Ma Yanli®

(1. School of Management, Jilin University, Changchun 130022, China;
2. School of Information Science and Technology, Northeast Normal University, Changchun 130117, China;
3. School of Business, Renmin University of China, Beijing 100872, China)

Summary: Entrepreneurial capability plays a crucial role in the entrepreneurial activities of new
ventures. From the preparation of creation, the beginning to the growth stage of new ventures, they all
need entrepreneurial capability to support the entrepreneurial activities. The transformation of
entrepreneurial capability from the individual level to the organizational level is of great significance.
Therefore, it is necessary to transform the individual entrepreneurial capability into the organizational

level and make it into impersonal entrepreneurial capability, which is owned by the enterprise, for
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example, transferring the individual entrepreneurial capability to organizational systems, rules,
regulations and company cultures. Only with such a transfer, can new ventures become less dependent
on the individual entrepreneurial capability. This will help to promote the whole level of entrepreneurial
capability and entrepreneurial success for new ventures. This paper selects three information technology
companies as research objects and collects date mainly from secondary date, semi-structured interviews
and archives. Through the multi-case study method, this paper reveals the transform mechanism of
entrepreneurial capability among different levels, and further reveals the evolution process of
entrepreneurial activities in new ventures. First, the research finds that the concept of entrepreneurial
capability at the individual level and the team/organizational level are consistent, and the connotation
includes three dimensions, which are opportunity-related capability, resource-related capability and
integration capability. Second, the single-case analysis shows that entrepreneurial capability on different
levels plays different roles in the transformation process. Third, the cross-case analysis shows that
entrepreneurial capability can be transformed dynamically among individuals, teams and organizations
mainly through knowledge transformation. Specifically, new ventures can transfer at different levels
mainly through interpersonal communication, coding and institutionalization, which reveals the internal
mechanism how entrepreneurial capability can provide sustained motivation for new ventures. The
contributions of this study include the following aspects. First, previous studies define entrepreneurial
capability from different perspectives and levels, resulting in controversial conclusions; while this study
explores the essential connotation of multilevel entrepreneurial capability, and unifies the different point
of views understanding entrepreneurial capability. Second, previous studies only focus on the concept of
entrepreneurial capability and its influence factors statically; while this study not only reveals the
specific entrepreneurial capability required by new ventures at each stage, but also reveals where this
capability come from and how it can be transformed among the individual level, team level and
organizational level. Third, previous studies only explore the relationship between entrepreneurial
capability and corporate performance on superficial, but neglect the internal influencing mechanism
between them; while this study explores how new ventures maintain sustained competitive advantages.
New ventures, especially high-tech enterprises facing rapidly changing markets, tend to generate short-
term competitive advantages. Therefore, this study explores how entrepreneurial capability can be
transformed among different levels to help new ventures gain sustained competition advantages.
Although this study has drawn some meaningful conclusions, there are still many problems to be
further explored in the future. First, we need to make a comparative study of how to transform
entrepreneurial capability among persons with different positions. Second, this study only analyzes the
transformation of entrepreneurial capability with a general application of the knowledge transfer
mechanism, but does not deeply compare the differences between tacit knowledge and explicit
knowledge in the process of transfer. This needs further exploration in the future. Third, in order to
reveal the transformation process of entrepreneurial capability, we need to interview two more new
ventures to make a comparative analysis.
Key words: entrepreneurial capability; multi-levels; transform mechanism; case study
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