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“BRIE T 7 S 48 TR L 1 R A9 QT 7E S — Al 4 A5 i A Tl 38 B e BRATUE M A7, {H Ry
NAEH I GBFR 2o PE 52,2015 ) 6 241 PR 52 5 Fl Tl s e T 2 2™ IR 1 15 5
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(] RNl 7 BB OC AT, SR AR AN T ), SR R BT 5 0 (PR AR 45, 2022) AETE 2 1 BIHT
E&E
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ARGERZ — , CETERN&E AT BT 52 B A5 Ol #1521 i H] (Metcalfe 5,
2005) IE USSR iR A: B CFEE AN BT K 36055 ml AR AT AL TS A (1R
o I FIRERS A« BB, 2014) JAEXT TR A B, th /ML ZE AT A& e rh T im ol A
A B SHERE A IR AT RS — RN AR R At , AN/ e Nl AT IR RE 8 38 1x
BT S SC IS B, L 2 A T BRI i 45 (Simon, 2009)

TR AL SZ Bl S )3 A AT, 22 AR BT B — > F R O T iR AT A7
TE—SE{E AR — DRI A IR 1 2, S0 0 2 38 22 2R FH SR 3 Dfe S0 T o s, ke />
BT SAIE TR LS AT ST, PRI ZE IR R SO 1) R AN i SRR I — B &858 il an, —
B35 (Wang4F , 2019 ; Metcalfe45 , 2005 ) EA B SCHR Ay FE Al K5 B foms e g —Fe
FUORES FOCHEH AR I TR AT R G AT A7 097 i T R Bk 55 OB (A AR i 7 52
B TP BT SR A AR PN R R A 5 S A SRR R B 4518 — 3, 3K IR A R g i — R T AR
A SCHR b4 S (BRI 4, 2017 ), TR M A AE S o Pk , 23 B G Al i) % e S B A [m] 7
AL, (ST T AR — 20 ) W G BT A S T Pk AR DR PR, IR I S8 AR AR T B
W AT R s, DR 22 iR i A B R S PR R ARG S AR T, B il 2 ) (HZUC R VT3 RAE
N 70 V5 S22 8 258 PRI 28 X6 At 01 3 Ik s ) 41 15 1 ( Silas, 2007 ; Bai flWang , 2016 ; Cerne 4%,
2018) 5 AT — L2z 35 2 TR B Bms A T 29 DR 2 A, 46t 5 i 18P (Yang %5, 2016) (%A%
#i$i (Fortwengel filKeller, 2020 ) | 55 T AR EEK (Cerned5,2017) (ZH LU [l (Skerlavaj % ,2019)
S BELAR G RBE U 321 PR o (H X BE T AR TR A BTS2 I R R Z A 1) 2 O R B
— 2 A SUGEIRFINRE 77 S A T GBI SRS R U AR (ER AT TR 22 Ui i K
RV R BIFFERT G (BRI RN IR 4475 , 2018 ), 2208 1 rh/ Nl 5 R B Al ZE B USG5
] B PSR T A 2 07 AR AR A YE 22 57 (Terziovski, 2010) .

BT IR SEEANBISE  ARSCA X TRRIE S A ik A e ML T A SR
PRGBS B AE SR | I (1225 1 5 TR A AF 5 (B — &) A G B s, F 4%
LB ) kAR P R S AR s R AR R AR S T LAY , LR GBI R Y EK S K R
IR REAR R T 15k S Rl 3, AR SC LA “BRE i 2 Al A 3R A A7 oMl 26— it S T XL B
o) (LR TR E 2 b)) e 4, i ok TR A AT LG BHT S I B A2, B s FROE
BRI g S T L] B HE L

ASCH VTN ESTTRR : (1D FEE 705 omg R o8 R S BUA BFE 2 46 v IR
A TER B ER T, B R AT 2 3 DA 00 A SR FH SR A1 B 19 5 3 X B i A T A (O i 4
2023 ) fEAT AR ZR G5 [ W] Ay GBI S , GBI e el WP 2 A i A SO TR i 4 %8
AR TR BT R i R A2 A A BT R A DCE R SR . (2) TG T IO km s it
5% o BAT SCHR R OCTE B G T ik m HAT AN [l s = RV 55, 2017)  BATh ik = 22 775 BT 1)
PRV A SCEE T XA A S0 53 B I A8 BRI S 2> Al GBI e () IN TR 2 3R, DR 9
AFP BT oA X L (3D URAL T I BT SR AT AT 9 A F o 2 NG R G &R (AU
M AERTT T BT g i 42 i sl BHASVE H (DuflChen, 2018) , {HZ AL T 520 K 2R 2 [H] 958
HAEH A SCEE T ORI A , TR BB BB S 2 Al A B8 B T B SR 3l R 3R 2408 AN [+
PRI 3R Z (1A B8 AR, S X B mes miy A 0 R B R 5 RTR AL o (4) e T Q5T R g T
AR ST o RIAE STk N ZH 2L B8 IR A e 1 SRR T G Hms i B A%, (E = AT XS
G2 R (Chi, 2021 PSS, 2014) ARSCER T TEF X FRIE T X Je b/l , iiF
GEILGLBH I L AR , XA ST s AR B I B T R AR 5T
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“BRIE A A B RE I A & B, <RIBS A A HOE 0 B dh IS AR R
T R 407 T (Din%%, 2013 ; Garaus®, 2016 ) , 7ERIET 3 Bt b R 30 H B30 1 1 i i 5 2
W WL P LR | 1) MR 25 A 2 T A S B AR IE (Mear FllWerner, 2021 ) . it 7]
D, 3 SRR e 2 ) AT R 55 GBI R A7 A — 2 A DG & T BB A A R ) P K )
p AR ARl B B AR T, 5 R T 2E AR B S B SCRRXH B B M & i) 5t e I
A3, ZHCFE TR A R T 7= i AR S QT T 4 )7 X (3R 55, 20165 [t
45,2023), HAT LUT IR ARAAE : (1% AR, o 76 SRR BB 1 A v, 41 27 BN W I LT
FYER A5 B, TR RS P o) | 3 AR B S B (A A3 (Salge, 2012) . (2) %5 10 o 3 4
ARG Z AN 7= i FEAR T2 A AT IRy et A, kB P (A T s ) 7= i AR 55, el
I F AR (Metcalfeds , 2005 ; Wang5:,2019) . (3) FFHL B A L 50 845 F) 25 40 & A0S 5 R
Bt ()] 12835 SO ATHNE B A R R FHA , N T 2R a8 4N 2wl
PAREILBHT )X 42 (Gaziulusoy 55,2013 ).,

FESBB A AL SR L, — S X QBT A 2R A T T80 40 B, JR 75 45 (20154
PR T R E 2 M AO JEA T S R BEIR = AR B BHT o s =BT L
T BB E S =T — R 288 T S5 A . (2020) S5 FQ1HT 8 1 308 K RLBH 43 R i
TSI R ] GBI o 76 B BER L, A1) 2% 28 3 O T A (v Ak A, Qi v g R
TR A7 (2018 )i 2t X VL PG 2= Fe 5 M 26 15 P KA RIS A TR Je R B0, e & A
b RS Kz A o SR A e A 3 A8 ) 2 B AR R P X B AR & B8R 3 SRR AN TR AR
FAXTAHT A T3 2T (A K 2 B BB R AE SR M R bRt , DA 22 AR
WAL X S BB A T4 2B o

AR, — e 3 R AR BT A b S T IR R , RS2 i 4 2 B B R g
(Yang%5,2016) , TR IO 2 7 28 ARmE = B (IR RO AE, 2021 B P 4E,2014) X TBY
BRI RIS SCHR T BLAE v SR T SR O ME SR R BRI R R Ak
FERE T G ORI IT R I AR T A R A AR X (YinFTWed , 2011) o UK, S GBI ik
B 22 S0 S TA R Al A R BT e 2 Bt 2 4 2 1 A 4 ) S B T) 1 2R AR 2 (It 0 55
2017) o PR , NAHZUE R AT AT 00U S5 R B AR A L B3 TR B 45 A X 1)
B R P LR IR 5T, AN 5 R 25 A O 22 IR AR O & (Silas, 2007 ) L R A B
(Bai%,2016) 473 XUk (Cerne, 2018 ) %5 K Z X A8 ik s A (e b VR o Bt i , a0 %
T T SLAHT SRS O TE AL , DAk L 45 IR ARE 7 2 S BT SR TR B %) S DR 2 i, il
HER (M4 ,2019) RUCHE J1 (SR PR %, 2021) (BB RE 1 (B P55 ,2014) F AR fiE
(Nelson#,2011) ZHZfE /7 (BaiflWang,2016) {5 B AR AE 1 (Chi, 2021) . ShA0H AE
(Wang?%5, 2019 ) %5 K 2 X i i3 w47 S 7R A

SRR, AT T R U 8 TSR T — 2 R, (R B SCRRXT /Nl B
IS 1) AR AT BSCAIL ) A 43T FE 40225 - (1) BT AT 9 M 2 SR B AR P R 3T, X Fle B
W ELAR PR TR A2 A /D | FR R FH SR BRI O ik, il = R0 808 1) S 1 - (2) ARV R B
BRI AFAE S TP, (R TR s S PR AR VR 45 Hh AR B e . (3) AT T S el
BRI R (BT B — , = NI 25 B e AT s B B ms i) IR sh R 26, O LA RE
) B 2% 28T DR R ) AR DG 2R o (4) GV B T 8T G AT ATL A, AR 59 06 5 SR AR AE R TR £
b, B2 X5 N SR T SR SR
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=, ARG EMEREFRIR

(— )7k

LI RAE L PR L s A I T A F R VE ] (BREABEAE ,2004) A SCREE T
“RIE T A BRI N, T I R BB R | 75 AR T R T8 o BRAR , 8 X T BB A &
SR8 T AR B — 38, Bl Z A DGR TR B - SR B9 IE 47 AT LAFS B FRA R R “ B et 42>
TR AR TP B R BT ISR, & U s i S AR B OGRSk R 4 ) BRI B
R, TR CA R g B

A SCRAITSE [R]85 K2 PN T3 T s — 2 AR S G BB B | J& It 4 (what ) B BIFFE )35 5
IR BRI T A A AR s ARl B, J T8 A (how ) R BIFSRE [R)id o G451 3 B 7 AN
XA B TS TR 20 O T B R G A2 TR AAZ IR 5 1 B 2 A, i
AL DL A5 ) R A PR I S5 A A e g [l 25

ARSCETERTHLIN SR R0 PR XS S A BRI SO U s, IFFERF G0 B A
[F3] 2 Y0 o B2 TR 9 B 4011 b Fg vl v J2 48 B RN i A DG 5 PO T 0 B Al i) B 5L i
3 S ANGLR T M T3 5 W2 TS e T 3 i AT i B 5 K SR AR AR BIL 25 55 o AR S
TEZ B ATt B D, B e 2N 22 )2k 4 T IS [R] B Be A B3 s mes e SCHE SR s PR 2=, T
Bras IR A1 OC A, S 0 b/ N L AR BT S5O i FE AL i o X6 T3 b 5 22 0 R 4 B v g oF
G, 105G B SRIGN ) oA 7512 , DMEDFFEE X S B S AT R AR AR BT, B A B =
1A YR, PR A & TR R PR SR 5 22 (Murmann , 2013 ; Eisenhardtf{IGraebner, 2007 ) .

YT A SCIE PR B AN BIF 5T T 1%, BRI 1 e BRI Sl A BB R 1 7
TR SERTH NI EE R SR 20 K 2R B , 2 1 R 0 B B A S AE AL

() R+

A% Eisenhardt (1989 )82 111 (1 H AR RIS IR 7715 T 45 & A SCRBSE A i iz
HEZRE B R R EE AR EBOE S« (1) “BRIBTEZE Al 5 (2) B 18 AT AR BRAN D T 154
GIFFLEIT RGBT H oAb A /Nl R4, LA 240k E S F i/, “FRIEE
Al AR FI285 5, SR BB F 0 A WL BOUI T /ML RE b HOR B 25 #E
HER BRI AT R R AE PP L BCE A AR TR B, AT S R TR A D Ak 2 AR ]
AN ATHF & XN BRI E 2 MR AT T R A S

S5 G RAIEBEPRUE RIS BRI i 22 35 B 0 R ISR, AR SCGEIUT R A
VE R BTN G WEE S R —F ST 254 UL B/ sl , — B & TR L =g, &
I T 2R K e B, 4% Bir B A I BRI s Rk B o [T, XU 20 ] — R SR T 3
&L BRI O AR S A P R B DG RS ] X BE SR L T SR R n S
3K (Eisenhardt, 1989 ) . 3t +754F3k , W/~ 7] — BLAL TAT\ASE A , BoA DAY se D34 it
Hb RS AW 2 5 I bR e AT FE B A AL = il , 7R  BAT — & IR TR AL, Tl
JE A EPER H B EIR (Pettigrew, 1990 )

(=) ¥

Z A E AR RS A T (PINEEE S, 2004 ) , FRAT 38 A [R] ) SR AR BRI 98 501
BlE  FR AT AT [RI4E FR7E20184R6 H 312022482 H |, BRA RN Ik flid A AR TR
FEIER VARG , AT i s UE e F RS 2, R —28 A AT T B A A
FRIY N AT RN, DA GORH MR P o e, BT SCFBORHA R 2207 5 Bds 1 A iR vk
Gt WAL,
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TR IR B E BEEE g
PRI % VRS E] (434) PR EL (IR PR NEL )
(Y eiik 320 5 3
PR 2SR 300 4 3
LZ G 280 4 3
BT 900 13 9
Plmss SR 7 SR, B Ui TR LR E VAR ™ ZE ] 21K
N T PERTORH BALIU A B W E B CE BLdE AARS) T2 T A s oy B FER S
N TSR TR A ERAGE R

ARG S T R4l , DB AR GE B ah sz M O OrE R R v A R A R o B
F 7 A B 32 B WA Fl AT B 58 Vi) T RIS BN B, 5 e E Al & SR R (453
I TERHTE Bl 28 GO R S5, TR WU 2 W) Sl B ik ek e Je o R A RN B A 1
ARHBAN 5 2 B FEIFT 2 LR T 2 B8 RS 1045 B, - S BIEA Se B 5 A "l = ds A
S ML RBA TR 2 5 ARG O A B ook RS et R A A v E S K i —
S S A AS B SRR S5 18, 5340, g RTS8 (0 7 T R 25, A5 1A BAAS
TLURISS 7 (D ZEBISHESL 3t T G A w O BH RS Va0, femiay B 0 Ires 7okt
T SRR RIS TR 3B GRS ) 22 HE R A e T I 2 HE , 78 S R
Z R0 VAR 2R 180 & 25 Al A8 Al B2 R e HERTE 2% o (2) 2 2B o b i st A o
T AN RIS R A UE H % A T — A0 & (B A2, 2012) . Q) FERBINIR 255 F B2 R
PUAZ IS PR UL A A R A G AR K TG s T R i

(VY ) Ectie gty 5 5080 3 M

BT i A ] B 5% G 50 A ) 8 SE 30 T IE 38 2 A 720 BT, I 2R B0 9y =X 3 R0 b7 v
(Gioia%,2013) , A = H IS FLIF (StraussFCorbin, 1998 ) HEATEHR 40T . B 2% , 5L T 34511
—F T FERE PUIDBUEE A R SR S A A S R ) £ i PR 2 ST E R, SR
AN FABET BRI T B A P P2 e L VR, AR ZE RIS 21 B R b T 4t , A — B o 1
W, Il 2 W — B b S P R O B R R L R B R — A A 9 o R A YR
(Gehman®,2018; BH FN5KES , 2008 ) o 7 Aty 18 o A v, TRl — R U L B8 AR i 22k ic
1555 BB, e At 5 R LU 254 R T 2 2 3 1 1 R AR S 5080 G il A 5 A 25 5
ELRAD R <2 S e A PR R AR T B 68 A e — I &, <k RIRAS T 2 B B %

26 R F, DA< 22 Al SRR A e B IR SRR BIL 2 Al A A e B o)

“FIERAH B E A REHE
M. RIS SEN

(—)Z& Al e A Jre e

WL S TR B2 W) (T B by SCE T AR N SIS WS T ) BT 19944F, Ll A PR I
BT R A A B LU AR AT R A Ot BRI A R 3, AT A PR TS s A 7 T s Rl
XAT10J7-FJ7 K, 51 T6004 N, 4 Az 7 4 28 A T T i, 2920024457, 2 Bk A A Tl 194
o HH, XS W Y 57 UL 3k 542 T, P 20050 L ], 1 45 425K 30% Y T 7 3 40, 48 7
2992.654CTT, 20204FRAT W LA “ B i 8 A Al

TR BRSBTS LR I A B B e R
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BT 22 A AR O [6] , A3 BSOS R 3 2 A AN T 37300 5 2 S AR A B B 7R 25 — B B, RS2
Rl it i AR A7 i A2 7 5 A8 I BB R A5 B > R E A e T 5 A2 A el =S
(6] (A 2R T 370 5 7656 B, ISR T3h HAS (BRI T S S e i s, #5205 A B3
(R T S 6], 4 R m A R B T SR o [RIEG  ARSORE SR Al o T S22 S Ak 8, IR 5 LA
SeA FEE I HARTT % 7 D9 1], WM T Sl BT R, ARS8, 2RI
FI BT T BB S0 A A R AR Ay < 22 S A T B BT O

2. T B B BT O R A

FESETH B BE, WU A R 208 FARBCE AR TR K HEE Y RERERE T A, RUH I 30
ERREAEEOR R, AR BTG 7 iR R PR R o (A0, S i v e e SR PR I A 19 A
PR AR BEORHR B R i 3R, OO 23 R A = BOR RIBE s AT R tdet , WA 58 i 1 V1%
FORF R TSR PR R A S RO T 5 DA A AT D A S A T
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PRI B BT S AR A « ATl — AR S 0] 5 B BRI T HOR A 51 B (5 2 A
sl s QU T AL A AR E SR BUE L RS T BRI BT H R 58
AP BRI, SRR s B AT Ll A A s e 1] AR SORE X Rl oy T S BB IR 45
AB AT A SR, W )RR S 1], MR T il i A B0, AWK 5k,
PEMITE A T 0 ) BTG Sl i foms S8 AR b AR Tl G s

3. FRN B B BB O AR AE S B

TER IR B, X /) B e IR 2 BT A, S B RF 0R X — 2238 FAR , TEBOAR i A %
J S P 5 TR T — 290 B BTG 3 o AR AR S, DU Rl AE X TR AL IR B S A T
S A S O , N FITE ™ i A T T TR 22350 45 AR i, WU A m A B A
BEPRE A WA S IRIE AT AL A A A EAL 1] SRS 2 BB (5 ) A 2SR Al SC
e, Tt AR SSE B S IN AT BE

BT BRI O BORRAE N < R IR T F) v i SR A BN L SR P BB BT RIRE RN
B RRAR BRI S BAT_ER RIS BRE s AN B B BT i 9 S IR LU R A O T
B, BAT SR IRBDH IR (VR R ST , 2013 5 2 SCRENURE ST, 2004) 55—, 8 ScHOR VAR RET
SFZARM KO T — ARG TR R BE T SR 50—, W SR PER A A e, 7 2
A ARIEPEBLE, HARRXR FITR AR AL G 5 =, ZRRE 5 BB A HUAR N & 210
FELAN, RO EAE ] BN, XU 2 RITEIZ BT BBk A 1 — k44 W e R 14 S5 2R M B
7 it o BT BRI AE R AR AR — 1> IO 245 700 B SR A<V st I, 5 00 J L 2 A R ez 245 R e )
W i I AR I T 222 T AT 231, BN, FE AR GE M A A8 7= BOR R 151 AGBT A
PR, LS BEOR JZ T B4R LA ; 1) R T AR SO AMER s 2 AR AR AR B R A s, DA
BAR M PN BRI SR I3 ORI B R SR o RN, 2% J2 T RR 2R iV Rl 5 5 2L AR
TEPERGE  iZ K BERTA SR S B A BB A R A N B SRR )5 SMILSE S B R
SRR S R A R BT IRIERI S BT A BT 2 R AR R L5 o K INER A B B fR B A ZE
5 AR R BB AR SR LA 25 A O A RPN TE A BB R Z AR A LR D IR
U S e U TS A6 ) FRC SR B B 1 DR RE o T2 9 B 4 T 1 A i 19 St 2 WU 2 R E R B T
A TR T2 R FETCZH USRI BT BB SRR 203, T A — P A7
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Micro-innovation Strategy of the “Hidden Champion” and
Its Formation Mechanism: A Longitudinal Case Study of
Soton Co., Ltd.

Ye Wenjie', He Xiaogang"’
(1. Department of Business Administration, Shanghai University of Finance and Economics Zhejiang

College, Jinhua 321000, China;?2. College of Business, Shanghai University of Finance and Economics,
Shanghai 200433, China)

Summary: This paper selects Soton Co., Ltd., which is the top brand in the global straw industry
and the “hidden champion” among domestic SMEs, as the research object, and conducts a longitudinal
case study on the connotation and formation of its micro-innovation strategy. The findings are as
follows: First, the connotation of micro-innovation strategy includes six elements: iterative trial and
error, extensive penetration, differentiated operation under customer orientation, resource integration
under “problem-knowledge” orientation, resource integration under open collaboration, and ecological
construction under the guidance of diversified decision-making channels. Second, there are significant
differences in the micro-innovation strategy in different development stages of hidden champions, which
are mainly reflected in four modes: differentiated, specialized, integrated, and platform-based micro-
innovation strategy. Third, business difficulty, external opportunity, entrepreneur learning,
organizational learning, and stakeholder cooperation are the core factors driving the formation of micro-
innovation strategy. Fourth, the four modes of micro-innovation strategy are formed under the
exogenous drive of market pressure, the endogenous drive of technology restriction, the dual drive of
low organizational value and Internet information-sharing opportunity, and the dual drive of ecological
growth pressure and digital transformation opportunity. This paper further enriches the research on the
connotation and modes of micro-innovation and constructs a theoretical framework for the formation of
the micro-innovation strategy of hidden champions, providing theoretical support and guidance for
SMEs to formulate and implement micro-innovation strategy.

Key words: hidden champions; SMEs; micro-innovation strategy; formation mechanism; Soton
Co., Ltd.
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